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     The seal of Belknap County was commissioned in the latter part of 1976, the year of 
our nation’s bicentennial, and adopted in February of 1977.  Designed and executed by 
Mr. Norman M. Dexter of Nashua, who donated his services to Belknap County, the 
seal includes several symbols important to the county and its history.

     Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water 
in the northeast (which touches the shores of just about every town and city in the 
county) is the old paddle wheeler Mount Washington.  The Mount graced the Big 
Lake until 1939, when it was destroyed by fire.  Yet, to this day it continues to serve 
as a symbol of the grace, dignity and unique New England character for which the 
people and the area are known throughout the country.   It could be said that the 
Mount stands for the commerce the Lake has provided for our people, going back 
to the fishing days of the Indians; for the many recreation and leisure time activities 
the county has offered its many visitors from throughout the world; and for the great 
creativity with which the people of Belknap County have used these natural resources 
to their ultimate advantage and prosperity.

     The rising sun – a symbol of hope and renewal as well as the blessings of a patient, 
graceful Providence – is shown bursting forth over the Mount Belknap, which lies just 
east of the center in the county.  The Mountain is named for Dr. Jeremy Belknap, noted 
historian, clergyman, and naturalist, after whom the county was named in 1840.  Dr. 
Belknap wrote the first history of New Hampshire, pastored the First Congregational 
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in 
1794.

     Originally part of the Strafford County, the County of Belknap was formed by 
Legislative act in December 1840.
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Belknap County, New Hampshire

HISTORY

     Form of Government:  The County of Belknap, New Hampshire, was established 
in 1840 under the laws of the State of New Hampshire.

     The seat of Belknap County is based in Laconia and provides support to the citi-
zens of ten towns and one city in the form of the following services:  Administration, 
Department of Corrections, County Attorney, Finance, Human Services, Registry of 
Deeds, Youth Services/Adult Diversion, Maintenance, Nursing Home and Sheriff ’s 
Department. 

     The county operates under the Commissioners (Executive Branch consisting of 
three elected Commissioners) and Convention (Legislative Branch consisting of 18 
elected Representatives) form of Government and provides services as authorized by 
the State statue.  

     The three member Board of Commissioners (as mandated by New Hampshire Stat-
ute RSA 28) are part time elected officials responsible for overall supervision, custody 
and care of all county departments, buildings and land, and have budgetary oversight 
of all county expenditures.  They are elected into staggered four and two-year terms by 
the voters of the districts each are assigned to.  The annual county budget is prepared 
by the Commissioners and Department Heads and submitted to the County Conven-
tion for final approval.  
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2015 Belknap County Officers

COMMISSIONERS
David D. DeVoy, Chairman 

Hunter Taylor, Vice-Chairman
Richard B. Burchell, Clerk 

COUNTY ADMINISTRATOR
Debra A. Shackett

COUNTY TREASURER
Michael G. Muzzey

COUNTY ATTORNEY
Melissa Countway Guldbrandsen

SHERIFF
Craig H. Wiggin

REGISTER OF DEEDS
Judy McGrath

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS
Keith Gray

RESTORATIVE JUSTICE PROGRAM DIRECTOR
Brian J. Loanes 

NURSING HOME ADMINISTRATOR
Robert Hemenway

ACCOUNTING MANAGER
Lori Sharp

FACILITIES MANAGER
Dustin Muzzey 



Belknap County Commissioners       5

Belknap County Delegation
(Legislative Delegation) (18)

District No. 1
Center Harbor, New Hampton (1)

Valerie Fraser
 

District No. 2
Gilford, Meredith (4)

Glen Aldrich
Russell Dumais

George Hurt
Herb Vadney

District No. 3
Laconia (4)

 Donald H. Flanders
Peter Spanos

Robert Luther
Franklin T. Tilton 

 
District No. 4

Sanbornton, Tilton (2)
Dennis H. Fields
Brian Gallagher

District No. 5
Alton, Gilmanton (2)

David Russell
Peter Varney

District No. 6
Belmont (2)

Shari Lebreche
Michael Sylvia

District No. 7
Barnstead (1)
Guy Comtois

District No. 8
Alton, Barnstead, Gilmanton (1)

Raymond Howard

District No. 9
Belmont, Laconia (1)

Robert Fisher 

Executive Committee
Guy Comtois – Donald Flanders
Brian Gallagher – George Hurt

Michael Sylvia – Franklin Tilton – Herb Vadney
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Belknap County Directory
       
Board of Commissioners  527-5400
Chairman:  David D. DeVoy, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
Vice Chairman:  Hunter Taylor, 34 County Drive, Laconia, NH 03246
Clerk: Richard B. Burchell, 34 County Dive, Laconia, NH 03246

County Treasurer    527-5400
Michael G. Muzzey, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
   
County Administrator   527-5400
Debra A. Shackett, 34 County Drive, Laconia, NH 03246  Fax: 527-5409
   
County Attorney  527-5440
Melissa Countway Guldbrandsen, 64 Court Street, Laconia, NH 03246 Fax: 527-5449
   
Register of Deeds  527-5420
Judy McGrath, 64 Court Street, Laconia, NH 03246 Fax:   527-5429
   
Sheriff  527-5454
Craig Wiggin, 42 County Drive, Laconia, NH 03246 Fax: 527-5469
  
Corrections Superintendent  527-5480
Keith Gray, 76 County Drive, Laconia, NH 03246 Fax: 527-5489
   
Restorative Justice Director  527-5493
Brian J. Loanes, 64 Court Street, Laconia, NH  03246 Fax: 527-5498
   
Accounting Manager  527-5400
Lori Sharp, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
   
Maintenance Director  527-5490
Dustin Muzzey, 64 Court Street, Laconia, NH 03246 Fax: 527-5449
   
Nursing Home Administrator  527-5410
Robert Hemenway, 30 County Drive, Laconia, NH 03246 Fax: 527-5419
   
Human Resources Generalist  527-5400
Deb Laflamme, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 
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Report of the County Commissioners

This year we welcomed a new Board of Commissioners.

The Restorative Justice department moved from the courthouse to the 
county complex.  The UNH Cooperative Extension, Belknap County Conser-
vation District and Probation/Parole moved their offices to the courthouse.

The Board of Commissioners presented a bond request to the County 
Delegation to build a new community corrections facility.  The County Del-
egation approved the bond and we are moving forward with the project.  We 
are hoping to have the project complete in the fall of 2017.  

The Board of Commissioners switched health insurance carriers to save 
the County money in premiums.  

We would like to recognize all the county employees for their dedicated 
service.  They work hard to provide the level of service we have all come to 
expect.  The county’s management team is committed to professional manage-
ment and dedicated to public service.  

Sincerely,

2015 Belknap County Commissioners
David DeVoy, Chairman
Hunter Taylor, Vice Chairman
Richard Burchell, Clerk
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Report of the Belknap County Attorney - 2015

The mission of the Belknap County Attorney’s Office is to Protect Public Safety 
and Promote Justice.  It is with honor and pride that I serve as County Attorney.   I 
have proudly served as the Belknap County Attorney since April 1, 2011.  While be-
ing devoted to the mission of public safety, I believe that our government has a duty 
to perform efficiently and effectively without unnecessarily burdening taxpayers.  I 
recognize that these two values may be in conflict at times, as the law enforcement 
function of government is inherently expensive.

The core function of this Office is prosecuting felony level criminal cases.  We 
represent the State of New Hampshire in the criminal cases brought in the Belknap 
County Superior Court.  Cases begin with referrals from law enforcement agencies.  
The majority of our cases are referred from the eleven (11) local police departments 
and the Sheriff ’s office, with additional cases coming from:  the Attorney General’s 
Drug Task Force, Fish & Game, State Police, Health and Human Services, Fire Mar-
shalls, Liquor Enforcement, Land and Forests and Marine Patrol.   

It is a challenge as County Attorney to handle a full trial docket and administer 
the office simultaneously; however it is extraordinarily satisfying to serve the County 
in both capacities as I work to fulfill the mission of this office.  I am the Chief Law En-
forcement Officer of the County, and at the core of the mission are the individual law 
enforcement officers who serve our Towns, County, State and Country.  The citizens 
of the County are fortunate to have a team of professional law enforcement officers 
dedicated to protecting our communities.  

The collaboration of these departments and agencies is integral to maintaining 
public safety.  To facilitate this collaboration, I have established regular detectives 
meetings for the purpose of bringing together representatives from various law en-
forcement agencies to share information leading to the arrest and conviction of crimi-
nals.  Criminals do not adhere to boundaries and with the increase in property and 
drug-related crimes, we see the same criminals committing similar crimes in different 
towns.  We are very fortunate to be able to share resources and information to accom-
plish the collective missions of our agencies.

The Belknap County Attorney’s Office offers twenty-four hours per day and seven 
day per week response to the needs of area law enforcement agencies.  This means 
that the County cell phone is always on, so that we can immediately respond to legal 
questions and reports of extenuating crime scenes and untimely deaths.  Over the past 
year, we received 61 calls for untimely or unattended deaths in the County; 33 of those 
resulted in autopsy reports and 18 were drug related deaths.  (2014—69; 2013—76 and 
2012—67).  Belknap County has been heavily hit by the Heroin epidemic.

Despite serious efforts to eradicate and punish the possession, sale and manufac-
ture of drugs, this continues to be a serious criminal concern for the County.  This year 
we have seen an explosion in heroin offenses, and have been actively combating the 
Heroin Epidemic.  We also see many crimes which are fueled by drug addicts’ poor 
decision making and criminal choices, such as theft and burglary.  A County-wide 
drug task force is being initiated to help combat the issue.

A major statutory change will impact the Office in the upcoming year.  New leg-
islation, referred to as “Felonies First,” has been passed in the State.  Belknap County 
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will be the third county to implement this change.  In a nutshell, all felony cases will 
be initiated first in the Superior Court, instead of in the District Court.  This will 
eliminate duplication of activities in the District and Superior Courts.  This Office will 
be responsible for reviewing all Felony case reports and filing all Felony complaints in 
the Superior Court, thus an attorney will be involved from the very early phases of all 
serious cases.  This should alleviate some of the case processing for each community 
in the County, and decrease work on the local police prosecutors.  Another significant 
change is the elimination of automatic Probable Cause hearings.  One goal is to reduce 
the time they spend in Court waiting to testify in these hearings, and increase the 
overall efficiency of case processing.  Another aspect of this new process will be having 
almost immediate bail hearings in the Superior Court and the deadlines for providing 
discovery materials to Defendants will be shortened.  Overall, the intent is to provide 
better justice to all involved in the most timely manner possible.

Another significant change in the County will be the construction of the new 
jail and community corrections center.  This office is responsible for sentencing the 
felony-level criminals, and we look forward to utilizing evidence-based practices to 
provide punishment, deterrence and rehabilitation to our inmates.  The goal is to im-
plement methods to reduce the recidivism rate, and ultimately increase public safety 
in our community.

The core and foundation of this office is the team of experienced people who 
serve the County in a variety of capacities in the office.  Last year, due to budget cuts, 
we lost a staff member from our agency.  The team is now comprised of:  four full-time 
prosecutors (including myself), a victim-witness advocate (who has been with the 
County for almost 25 years); an office administrator (who has been with the County 
for over 15 years); and two legal secretaries (one is part-time).  Although the budget 
process has not been finalized for the 2016 budget, we are hoping to add another pros-
ecutor in July to handle the impact of Felonies First.  

I am proud to report that this Office has a very strong and professional working 
relationship with our partners within Belknap County including the above-referenced 
law enforcement agencies, along with the Department of Corrections and Restorative 
Justice, and including the State of New Hampshire Department of Corrections, Pro-
bation Officers, Federal Partners, Judicial Branch employees and defense attorneys.  
We take our jobs in the Belknap County Attorney’s Office very seriously and every 
member of the department is devoted to performing our mission with the highest 
level of professionalism.

Respectfully Submitted,     

         
Melissa Countway Guldbrandsen
Belknap County Attorney
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Belknap County Department of Corrections
2015 County Report

Keith C. Gray – Superintendent
Capt. Jamie S. Laramie – Deputy Supt. – Operations

To the Honorable Commissioners of Belknap County, the elected Legislative 
Representatives of the County Delegation, and to the residents of our community: 

This annual report provides me with an opportunity to highlight events that oc-
curred in the Department of Corrections and also to provide insight to the number 
and types of individuals we saw enter our facility in 2015.  This past year will be re-
membered as one of great change within the Department and for the approval of a 
new Community Corrections Center.

Community Corrections Center

With the work of the Building Planning Committee, the County Commission-
ers and the County Delegation, a plan for a Community Corrections Center was ap-
proved in 2015.  The plan calls for the construction of a 64 bed addition to the existing 
facility along with upgrades to portions of the current jail.  Construction for this excit-
ing project will begin in the summer of 2016 with a target date of being operational 
in the fall of 2017. 

 

Incarceration Statistics for 2015

The average in-house daily population of the jail in 2015 was 86 inmates; close to 
the ADP of 92 reported in 2014.  The total number of bookings in 2015 was 1672.  The 
number of sentenced prisoners totaled 309 with 238 males and 71 females.  Pre-trial 
offenders accounted for 784 bookings with 605 males and 179 females.  There were 
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also 566 Protective Custody bookings during 2015 with 404 males and 162 females.  
Thirteen bookings in 2015 were for overnight holds. 

Inmates held by the Department of Corrections in Belknap County fall into two 
main categories; sentenced and pre-trial.  Sentenced inmates have been convicted of 
either a felony or misdemeanor level offense while pre-trial defendants are held in 
custody pending the outcome of their case(s).  Inmates are classified into different 
categories based upon various criteria such as the seriousness of their offense, medical 
needs, mental health assessments, educational background and prior criminal activ-
ity.  Most of the sentenced inmates here are classified as minimum security, while pre-
trial offenders generally fall into either a medium or maximum security classification.  
Minimum security inmates are required to perform work detail assignments such as 
Farm Crew, Maintenance Crew, County Home Kitchen and County Home Laundry.  
Medium and maximum security inmates are never allowed outside of the secure pe-
rimeter of the facility without escort by a law enforcement official.

Community Corrections

The Community Corrections Division is responsible for screening and monitor-
ing sentenced individuals that qualify for alternative sentencing programs.  The two 
main components for alternative sentencing in Belknap County are the Work Release 
Program and the Electronic Monitoring Bracelet (EMB) Program.  The Work Release 
Program allows sentenced inmates to leave the jail and work in the community during 
the day, while spending the evenings incarcerated.  The EMB Program is designed for 
qualified inmates to wear an ankle device while living outside of the correctional facil-
ity.  Both programs are intended to assist offenders in returning back to their com-
munities as productive citizens while holding them accountable to various require-
ments determined by the criminal justice community.  During 2015, 75 individuals 
participated in these programs generating $55,995.15 in revenue to the General Fund 
for Belknap County.  Specifically, the Work Release Program provided $47,432.94, 
while the EMB Program provided $8,562.20.  These programs also offer additional 
cost savings to the county by eliminating medical, food and laundry requirements for 
incarcerated inmates. 

Programs

Belknap County Department of Corrections offers over 30 different programs to 
inmates.  These programs are designed to provide educational opportunities, lifestyle 
change, self-improvement and recreational options to incarcerated individuals.  Our 
Programs Director, Tamara McGonagle, has brought innovative and successful pro-
gramming options to Belknap County.  In 2015, 406 inmates participated in various 
educational and grant funded programs with 167 inmates receiving certifications and 
14 obtaining their High School Equivalency Diplomas.  Art classes had 90 participants 
in 2015 with enough artwork for five art shows in Belknap County.  Many volun-
teers continue to donate their time to make a difference in the lives of incarcerated 
individuals.  Without volunteers, programs such as AA, NA, religious services, read-
ing & writing classes, yoga, knitting and Tai Chi Chih groups would not be possible.  
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Through programming, we are able to expose many inmates to new ideas and ways to 
improve their outlook on life.  The Department of Corrections is committed to mak-
ing every attempt to correct poor behavior and return offenders to their communi-
ties as productive citizens.  Our programs here in Belknap County have contributed 
significantly to our goals of lowering recidivism and providing healthy options to our 
inmate population.           

CORE Program 

A new program designed to assist offenders with treatment and recovery from 
substance misuse was developed recently.  The CORE (Corrections Opportunity for 
Recovery & Education) Program began in late 2015 with local providers working with 
Department of Correction’s staff to identify inmates that are high risk to re-offend 
due to substance dependency.  The CORE Program will become a primary element of 
the future Community Corrections Center.  This new program is designed to provide 
treatment, resources, education and re-integration assistance to inmates.  With the 
CORE Program, we expect offenders to return to their communities with tools in 
place to assist with their recovery and diminish the recidivism rate in Belknap County 
Jail. 

 
Farm Program

The farm program returned to the Department of Corrections in 2015 after a 
two year absence.  This program provided fresh vegetables to the Dietary Division 
of the Belknap County Nursing Home and helped support the St. Vincent de Paul 
food bank.  In addition, fresh vegetables were sold at the County Farm Stand which 
resulted in $1,488.88 returned to the General Fund.  One of the highlights of our 
farm program was presenting each County Home resident with a pumpkin to help 
commemorate the inaugural Pumpkin Fest held in Laconia in 2015.  We expect 2016 
to be an even more productive year with the addition of a new High Tunnel build-
ing purchased by the Belknap County Conservation District.  Our partnership with 
the Conservation District and the UNH Cooperative Extension should allow Belknap 
County to provide more vegetables to county residents in need in the future. 

2015 Reflection

The past year saw a huge change in the leadership within the Department of Cor-
rections.  Previous Superintendent Daniel Ward retired, Deputy Superintendent Da-
vid Berry became the Superintendent in Sullivan County and Administrative Assistant 
Eileen Gaudette also retired.  Between them, almost 70 years’ worth of correctional 
knowledge left the facility.  I was honored to be appointed as Superintendent during 
2015 and excited to be involved with a group of hard working professionals dedicated 
to providing service to the tax payers of Belknap County.  With change comes new 
leadership; Captain Jamie Laramie, Sergeant Patrick O’Reilly and Sergeant Benjamin 
Dow were all promoted to their current positions in the past year.  We hired Correc-
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tional Officers Jeremy Breton, Michael Perry, Hunter Briggeman, Danielle Ryan and 
Jerecho McNeil in 2015.  Also, Stephanie Colcord was hired as the Department’s Ad-
ministrative Assistant.  I would like to thank The County Commissioners and County 
Administrator for providing sound leadership and support to me and the Corrections 
Department during this year of change!   

Respectfully submitted,

Keith C. Gray
Superintendent
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Belknap County Sheriff ’s Department
2015 Annual Report

Craig H. Wiggin – High Sheriff
 

“A tradition of excellence in County law enforcement for over a century.”
  
Pursuant to New Hampshire law, the Sheriff ’s Department is a full-service law 

enforcement agency much like any other in New Hampshire. However, the Office of 
the Sheriff is also responsible for a number of additional duties as prescribed by RSA 
104 that are not performed by other law enforcement agencies.  The members of the 
Belknap County Sheriff ’s Department carry out these duties in a highly professional 
and efficient manner. I am pleased to present this summary of the department’s work 
during 2015.  

CIVIL PROCESS

The Sheriff is responsible for the service and execution of all “writs and precepts” 
within the County.  This includes documents such as subpoenas, numerous types of 
landlord-tenant documents, various civil orders, and writs attaching physical prop-
erty and real estate, including Sheriff ’s sales. Standard fees for service and related 
mileage are also prescribed by state law and are charged to the individual or busi-
ness requesting the service. The following is an itemized summary of civil process by 
month for 2015. 

Belknap County Sheriff’s Department 
2015 Annual Report 

Craig H. Wiggin – High Sheriff 

 
“A tradition of excellence in County law enforcement for over a century.” 

    
To the Honorable Belknap County Commissioners: 
 
Pursuant to New Hampshire law, the Sheriff’s Department is a full-service law enforcement 
agency much like any other in New Hampshire. However, the Office of the Sheriff is also 
responsible for a number of additional duties as prescribed by RSA 104 that are not performed 
by other law enforcement agencies.  The members of the Belknap County Sheriff’s Department 
carry out these duties in a highly professional and efficient manner. I am pleased to present this 
summary of the department’s work during 2015.   

 
 

CIVIL PROCESS 
 
The Sheriff is responsible for the service and execution of all “writs and precepts” within the 
County.  This includes documents such as subpoenas, numerous types of landlord-tenant 
documents, various civil orders, and writs attaching physical property and real estate, including 
Sheriff’s sales. Standard fees for service and related mileage are also prescribed by state law and 
are charged to the individual or business requesting the service. The following is an itemized 
summary of civil process by month for 2015.  
  

 
 

Month 

 
Documents 

Served 

 
 
Service Fees 

 
 

Mileage Fees 

 
 

Misc. Fees 

 
 

Total 
January 260 5,230.00 2,151.80 1,539.00 8,920.80 
February 210 4,475.00 2,332.20 1,642.00 8,449.20 
March 250 5,455.00 2,810.60 2,249.48 10,515.08 
April 267 6,140.00 2,536.46 2,724.69 11,401.15 
May 279 5,510.00 2,582.80 1,621.20 9,714.00 
June 276 6,265.00 2,919.30 2,057.00 11,241.30 
July 233 5,275.00 2,060.90 1,437.00 8,772.90 
August 266 5,900.00 2,405.60 1,662.50 9,968.10 
September 248 5,545.00 2,354.40 1,692.20 9,591.60 
October 255 5,475.00 2,621.90 2,131.00 10,227.90 
November 238 5,745.00 2,313.60 1,512.00 9,570.60 
December 350 6,745.00 3,346.26 2,945.50 13,035.76 
TOTALS 3132 $67,760.00 $30,434.82 $23,213.57 $121,408.39 

 

PRISONER TRANSPORTS and COURT SECURITY

The department is responsible for the transportation of persons incarcerated 
anywhere in the state and beyond, who are ordered to appear in a court of jurisdic-
tion within the county. The Sheriff is also required to transport individuals to NH 
Hospital or other authorized facility 24 hours a day, pursuant to Involuntary Emer-
gency Admission (IEA) proceedings. 171 IEA transports were conducted in 2015. We 
also transport defendants to courts at the request of local, state, county, and federal 
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police agencies and to various medical and other appointments. With the assistance 
of the Department of Corrections, a video link to the Circuit Court is utilized for 
brief arraignments and some civil matters, thereby reducing the necessity of physical 
transports in many of those cases. The department conducted a total of 2,095 secure 
transports in 2015. In addition to transporting prisoners, Sheriff ’s Deputies and Court 
Security Officers are responsible for the custody and control of all defendants at the 
Belknap Superior Court and the Fourth Circuit Court. Those personnel also provide 
security for the judges and court staff, county employees, jurors and visitors to the 
historic Superior Court facility. With the assistance of the Administrative Office of the 
Courts, a number of security enhancements were made at the Superior Court in 2015, 
including a new X-Ray device and additional video monitoring of the facility. 

CRIMINAL AND CIVIL ARRESTS

The Sheriff is also required to execute orders of the Courts, which include civil, 
criminal, and contempt orders of arrest. The Sheriff is required to take such persons 
into custody and bring them before the Court. Deputies are tasked with finding and 
arresting individuals wanted on contempt orders, criminal arrest warrants, various 
types of warrants issued by the Circuit and Superior Courts, as well as civil arrest 
warrants. 539 new warrants were received from all of these sources. The department’s 
clearance rate on outstanding warrants this year was 96%.  A Deputy Sheriff also 
serves as a member of the U.S. Marshal’s Joint Fugitive Task Force, whose mission is 
to find and arrest the individuals for whom we receive warrants, as well as some of 
the most dangerous fugitives in the County and beyond. The JFTF arrested suspects 
on charges including probation/parole violations, sexual assault, sale of drugs, theft, 
felony assault, failing to register as a sexual offender, homicide, and other serious of-
fenses. Deputies made 458 custodial arrests during the year. Additionally, 10 fugi-
tives wanted for fleeing the state after facing serious criminal charges were located 
and arrested.  Following extradition proceedings, these individuals were returned to 
Belknap County to face justice. These included defendants who fled to other New 
England states, New York, Arkansas, and Florida.  

CRIMINAL INVESTIGATIONS

The Criminal Division conducts investigations throughout the County and be-
yond, often providing technical or specialized assistance to smaller departments. 
Detectives regularly work in conjunction with other county, state, local, and federal 
law enforcement agencies on cases that involve multiple jurisdictions. We also con-
duct investigations of any alleged criminal activity related to or taking place in the 
Belknap County Jail and House of Corrections. The Criminal Division also provides 
Forensic Polygraph services for criminal and administrative investigations, as well as 
pre-employment screening for law enforcement agencies at no cost. The Division also 
receives referrals from across the County involving bad checks, ultimately resulting 
in thousands of dollars in restitution being returned to individuals and businesses. 
During 2015, 174 new criminal case investigations were opened. Sheriff ’s Department 
investigators were involved in a number of cases in 2015 targeting and disrupting 
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illicit Methamphetamine labs and production in Belknap County, as well as posses-
sion and distribution of Heroin, which continues to have a devastating impact on our 
communities. 

COMMUNICATIONS

The Sheriff ’s Department operates a regional communications center, providing 
24-hour services for nine police departments in Belknap County and to the Northfield 
Police Department on a contractual basis. In addition to the local towns, the com-
munications center is a designated Public Safety Answering Point for E-9-1-1 and 
provides dispatch services for the local Fish and Game Officers, Liquor Investigators, 
Medical Examiners, and the County Attorney’s Office. The communications center is 
a central hub for the dissemination of vital information to the various public safety 
agencies throughout the County and beyond. Our staff of dedicated Communications 
Specialists managed over 82,000 routine and emergency calls for service in 2015.  

In conclusion, on behalf of the dedicated men and women of the Belknap County 
Sheriff ’s Department, I would like to extend my thanks to the Belknap County Com-
missioners, the County Delegation, and the citizens of Belknap County for their con-
tinued support. We are committed to continuing to serve you with professionalism 
and integrity.  

Respectfully submitted, 

 
Sheriff Craig H. Wiggin
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Belknap County Restorative Justice
2015 Annual Report

We welcomed a new case manager to our office in 2015:  Jay Apicelli, Jay brings 
great experience and knowledge to our department. He has been a welcome addition 
to our team.

In 2015 we offered Pretrial supervision to the County Attorney’s Office. This is a 
service that will help supervise defendants in the community who are awaiting trial 
and help insure their appearance at court. We also implemented Prime for Life. Prime 
for Life is an evidence based prevention and intervention program, helps people learn 
to reduce their risks of alcohol and other drug related problems throughout life. 

In 2015, Tori Chase left her job here as case manager. Tori was such an integral 
part of Restorative Justice and she will be missed greatly by coworkers, community 
partners, and clients alike.

We continue to be active members in Belknap County Recovery Court, lending 
our time, knowledge, and decision-making skills in the fight against drug addiction 
and towards clients living sober, healthy lives.  As the heroin, and other drug, epidem-
ic continues in the Lakes Region which can be seen so clearly in the local newspapers 
and police logs; those numbers are a small representation of the true drug problem 
in our area.  We continue to support the efforts of the Recovery Court team and the 
participants who may not only be in the fight of their lives, but for their lives.  

The juvenile and adult Court Diversion programs continue to be, not only a huge 
cost-savings for the county by decreasing the burden of time commitment for police, 
courts, and prosecutors, but also an excellent opportunity for individuals who want to 
make amends for the crime(s) they’ve committed.   

As a team, we work hard to collaborate with other agencies in the area such as 
StandUp Laconia, Horizons Counseling Center in Gilford/Plymouth, Genesis Behav-
ioral Health in Gilford, Road to Recovery in Plymouth, NH State Probation and Pa-
role Department, the local high schools, and local law enforcement to name a few.  We 
are always looking at ways that we can have a positive effect on the drug epidemic that 
is devastating our communities. We hope that the services we provide continue to be 
valuable to the community for many years to come.

We would like to thank the County Commissioners and the County Delegation 
for their support.

Respectfully submitted,

Brian Loanes
Director Belknap County Restorative Justice Program
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Belknap County Nursing Home
2015 Annual Report

The year 2015 has been a year of change and consistency.  On June 2nd, Kristina 
Miller was hired for the position of Billing Coordinator, bringing 29 years of billing 
experience.  She replaced Jamie Ellsworth, who assumed the position of Administra-
tive Assistant to the County Administrator.  On June 15th, Cheryl Toutaint was hired 
to the position of Staff Development bringing with her five years of experience in 
educating individuals to become LNA’s.  Brenda Twardosky was hired into the posi-
tion of Recreation Director on August 18th bringing with her 9 years of experience.  
On October 12th Daniel Riley was hired for the position of Environmental Services 
Director.  Finally, in December, Mathew Logue resigned his position of Administrator 
and the County contracted with LTC Resources, LLC to provide Robert Hemenway, 
NHA as the Interim Nursing Home Administrator and to supervise Shelly Richardson 
in an Administrator In Training program with hopes of promoting to the position of 
Administrator once she becomes licensed.

With all these changes that have taken place in 2015, the Nursing Home has con-
tinued to maintain its excellent care to its residents.  This is solely due to the high 
quality, professionalism and caring of the staff that work for Belknap County Nursing 
Home.  On December 9th, the NH Department of Health and Human Services con-
ducted their Annual Survey of the Nursing Home found only one minor deficiency.  
In their exit interview, they couldn’t compliment the staff highly enough for the care 
they provide the residents.  They stated that the residents could only say good things 
about the care they were receiving and how hard they worked.  The staff deserve all 
the credit for the survey results.
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Belknap County Registry of Deeds
2015 Annual Report

To the Honorable Commissioners, Delegation Members and Taxpayers of 
Belknap County:

The Registry of Deeds is the repository for historical land record preservation.  
The ownership of every parcel of land in the county can be found here.  Records date 
back to 1765 when Belknap County was part of Strafford County. Belknap County 
records date back to 1840.  The public is welcome and encouraged to visit our office.    

The official records can be found at the Registry of Deeds.  We do, however, for 
the convenience of the public, have the records available on the internet for view-
ing.  Researchers can utilize our web-site at www.nhdeeds.com.  Copies of a recorded 
document can be requested, either by mail or in person, at a cost of only $1.00 per 
page.  As an alternative, Tapestry, a pay-as-you-go option, allows the occasional user 
the opportunity to print copies directly from their home or office using a credit card.  
This secure site is offered to the public through our vendor, Fidlar Technologies, at no 
additional cost to Belknap County.  

Property owners of Belknap County are encouraged to use a free service entitled 
“Property Fraud Alert”.  Enrollment allows the user to register their name and select 
a notification method.  Registered users would be alerted if a document was recorded 
matching the name they provided.  Property and mortgage fraud is one of the fastest 
growing white-collar crimes.  This service is provided at no additional cost to Belknap 
County or taxpayers.

This office records many other types of documents including but not limited to 
mortgages, assignments, liens, discharges and plans.  Once recorded, these documents 
become a permanent part of the chain of title for each property.  In 2015, we saw an 
increased volume of 924 documents recorded over the previous year.  The good news 
is that revenue figures have also increased.      

Revenue generated by the Registry of Deeds is primarily derived from the Real 
Estate Transfer Tax (RETT), as well as Recording Fees, Surcharge Fees and Copy Fees.  
The registry receives a 4% commission for collecting the State of New Hampshire Real 
Estate Transfer Tax (RETT) and LCHIP Fee (Land and Community Heritage Invest-
ment Program). The total revenue for 2015 is as follows:

RETT 4% Commission & Recording Fees $792,809.11
Surcharge Fees $25,798.00
LCHIP 4% Commission Fee $8,988.00

TOTAL $827,595.11

Operating expenses in 2015, for the office of the Registry of Deeds, including 
salaries and all other costs, totaled $386,685.09 leaving a net contribution of over 
$440,000.00 to the County’s General Fund.

In 2015, long-time registry staff member, Carol Morin, started her well-deserved 
retirement.  She had been a dedicated staff member for over 26 years.  We thank her 
for her years of service and wish her well in retirement!  
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I would like to thank our small and dedicated registry staff:  Susan Gagne, Caitlin 
Selfridge and Cindy Beede. It is a team effort that keeps the wheels moving forward 
day after day!  

In closing, thank you to the Commissioners of Belknap County for their support 
of the Registry of Deeds.

Respectfully submitted,

Judith A. McGrath, 
Register
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