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Belknap County Seal 
 

     The seal of Belknap County was commissioned in the latter part of 1976, the year of 
our nation’s bicentennial, and adopted in February of 1977.  Designed and executed by 
Mr. Norman M. Dexter of Nashua, who donated his services to Belknap County, the seal 
includes several symbols important to the county and its history. 
 
     Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water in the 
northeast (which touches the shores of just about every town and city in the county) is the 
old paddle wheeler Mount Washington.  The Mount graced the Big Lake until 1939, 
when it was destroyed by fire.  Yet, to this day it continues to serve as a symbol of the 
grace, dignity and unique New England character for which the people and the area are 
known throughout the country.   It could be said that the Mount stands for the commerce 
the Lake has provided for our people, going back to the fishing days of the Indians; for 
the many recreation and leisure time activities the county has offered its many visitors 
from throughout the world; and for the great creativity with which the people of Belknap 
County have used these natural resources to their ultimate advantage and prosperity. 
 
     The rising sun – a symbol of hope and renewal as well as the blessings of a patient, 
graceful Providence – is shown bursting forth over the Mount Belknap, which lies just 
east of the center in the county.  The Mountain is named for Dr. Jeremy Belknap, noted 
historian, clergyman, and naturalist, after whom the county was named in 1840.  Dr. 
Belknap wrote the first history of New Hampshire, pastored the First Congregational 
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in 1794. 
 
     Originally part of the Strafford County, the County of Belknap was formed by 
Legislative act in December 1840. 
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Belknap County, New Hampshire

HISTORY 
 

Belknap County, New Hampshire 
 

HISTORY 
 

    
     Form of Government:  The County of Belknap, New Hampshire, was established in 1840 
under the laws of the State of New Hampshire. 
 
     The seat of Belknap County is based in Laconia and provides support to the citizens of ten 
towns and one city in the form of the following services:  Administration, Department of 
Corrections, County Attorney, Finance, Human Services, Registry of Deeds, Youth 
Services/Adult Diversion, Maintenance, Nursing Home and Sheriff’s Department.  
 
     The county operates under the Commissioners (Executive Branch consisting of three elected 
Commissioners) and Convention (Legislative Branch consisting of 18 elected Representatives) 
form of Government and provides services as authorized by the State statue.   
 
     The three member Board of Commissioners (as mandated by New Hampshire Statute RSA 28) 
are part time elected officials responsible for overall supervision, custody and care of all county 
departments, buildings and land, and have budgetary oversight of all county expenditures.  They 
are elected into staggered four and two-year terms by the voters of the districts each are assigned 
to.  The annual county budget is prepared by the Commissioners and Department Heads and 
submitted to the County Convention for final approval.   
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2017 Belknap County Officers 
 

COMMISSIONERS 
David D. DeVoy, Chairman  

Glen Waring, Vice-Chairman. 
Hunter Taylor, Clerk  

 
COUNTY ADMINISTRATOR 

Debra A. Shackett 
 

COUNTY TREASURER 
Michael G. Muzzey 

 
COUNTY ATTORNEY 

Andrew Livernois 
 

SHERIFF 
Michael Moyer 

 
REGISTER OF DEEDS 

Judy McGrath 
 

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS 
Keith Gray 

 
RESTORATIVE JUSTICE PROGRAM DIRECTOR 

Mike MacFadzen  
 

NURSING HOME ADMINISTRATOR 
Shelley Richardson 

 
ACCOUNTING MANAGER 

Lori Sharp 
 

FACILITIES MANAGER 
Dustin Muzzey 
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Belknap County Delegation 
(Legislative Delegation) (18) 

 
District No. 1 

Center Harbor, New Hampton (1) 
Valerie Fraser  

 
District No. 2 

Gilford, Meredith (4) 
Marc Abear 
Glen Aldrich 

Norman Silber 
Herb Vadney 

 
District No. 3 
Laconia (4) 

 Donald H. Flanders 
David Huot 
Peter Spanos 

Franklin T. Tilton  
 

District No. 4 
Sanbornton, Tilton (2) 

Dennis H. Fields 
Timothy Lang 

 
District No. 5 

Alton, Gilmanton (2) 
Michael Maloney 

Peter Varney 
 

District No. 6 
Belmont (2) 

John Plummer 
Michael Sylvia 

 
District No. 7 
Barnstead (1) 

Barbara Comtois 
 

District No. 8 
Alton, Barnstead, Gilmanton (1) 

Raymond Howard, Jr. 
 

District No. 9 
Belmont, Laconia (1) 

Charlie St. Clair 
 

Executive Committee 
Marc Abear – Glen Aldrich 

Raymond Howard – David Huot – Peter Spanos 
Michael Sylvia – Herb Vadney – Peter Varney 
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Belknap County Directory 
        
Board of Commissioners     527-5400 
Chairman:  David D. DeVoy, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 
Vice Chairman:  Glen Waring, 34 County Drive, Laconia, NH 03246  
Clerk:  Hunter Taylor , 34 County Dive, Laconia, NH 03246   
        
County Treasurer      527-5400 
Michael G. Muzzey, 34 County Drive, Laconia, NH 03246  Fax: 527-5409 
        
County Administrator     527-5400 
Debra A. Shackett, 34 County Drive, Laconia, NH 03246   Fax: 527-5409 
        
County Attorney      527-5440 
Andrew Livernois, 64 Court Street, Laconia, NH 03246  Fax: 527-5449 
        
Register of Deeds      527-5420 
Judy McGrath, 64 Court Street, Laconia, NH 03246              Fax: 527-5429 
        
Sheriff       527-5454 
Michael Moyer, 42 County Drive, Laconia, NH 03246  Fax: 527-5469 
        
Corrections Superintendent     527-5480 
Keith Gray, 76 County Drive, Laconia, NH 03246  Fax: 527-5489 
        
Restorative Justice Director    527-5493 
Mike MacFadzen, 64 Court Street, Laconia, NH  03246  Fax: 527-5498 
    
Accounting Manager    527-5400 
Lori Sharp, 34 County Drive, Laconia, NH 03246  Fax: 527-5409 
        
Maintenance Director     527-5490 
Dustin Muzzey, 64 Court Street, Laconia, NH 03246  Fax: 527-5449 
        
Nursing Home Administrator      527-5410 
Shelley Richardson, 30 County Drive, Laconia, NH 03246  Fax: 527-5419 
        
Human Resource Generalist       527-5400 
Deb Laflamme, 34 County Drive, Laconia, NH 03246      Fax: 527-5409 
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Report of the County Commissioners 

 

In 2017, Belknap County experienced some major pluses and some serious setbacks. On the positive 
side. The Belknap County Nursing Home was ranked by U.S. News and World Report as 5th out of the 75 
licensed nursing homes in the State. Our new Community Corrections Center was completed and ready 
for its first year of operation with programming and staffing in place to begin the anti-recidivism effort 
for which the facility was designed.  The Nursing Home and Finance Departments worked together to 
streamline and drastically improve the billing and collections. 

On the negative side, the County’s financial position continued to deteriorate.  The fund balance was 
reduced to a dangerously low amount which in turn resulted in a serious downgrade in the county's 
credit rating.  Dangerously low levels of appropriations caused staffing shortages, morale problems, and 
inadequate resources. 

Despite these challenges, our dedicated department heads and county employees continued to provide 
an admirable level of service.  

The Board of Commissioners presented a three year financial plan to the Delegation, which would 
steadily rebuild the fund balance, increase spending to adequate levels, and manage tax increases with 
small but stable levels.   

It is the view of the Commissioners that since all the counties operate the same general departments, it 
is unrealistic that Belknap County can properly operate these departments with significantly less money 
than any of the others; including much smaller counties.  

With a return to more responsible budget preparation, the Commissioners are confident that the high 
quality of service that has been a Belknap County tradition. 

Sincerely, 

2018 Belknap County Commissioners 

David DeVoy, Chairman 

Glen Waring, Vice Chairman 

Hunter Taylor, Clerk 
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March 20, 2018 

 

Belknap County Executive Committee 

 

Report of transfers, as directed by RSA 24:13, from the contingency fund. 

 

The 2017 county budget appropriated $75,000 to the contingency account. 

 

The delegation executive committee voted to approve transfers from contingency; 

 on July 10, 2017 transfer 2017.04, $19,000 to delegation legal account, 

 on October 11, 2017 transfer 2017.02, $18,850 to debt service-interest account, 

 on October 11, 2017 transfer 2017.05,  $1,000 to delegation meeting fees, and 

 on December 11, 2017 transfer 2017.06,  $5,000 to delegation meeting fees. 

 

Total contingency funds transferred in 2017 was $43,850. 



Belknap County Commissioners       15

*To view a full copy of the most recent audit report go to www.belknapcounty.org
*To view a full copy of the most recent audit report go to www.belknapcounty.org
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2017 Annual Report of the Belknap County Attorney 
 
To the Citizens of Belknap County: 
 
 As the newly appointed County Attorney for Belknap County, I am proud to report on the 
activities of my office during the past year.  Let me begin by saying that I am honored and 
humbled by the trust that has been placed in me by the members of the Belknap County 
Delegation, who voted to appoint me to serve out the remainder of Attorney Guldbrandsen’s 
term, effective August 1, 2017.  I have strived, and will continue to strive, to faithfully carry out 
the duties of this office, and to ensure the fair and impartial administration of justice in this 
County. 
 
 In my tenure as County Attorney, I have stressed the following key values to my staff, 
and have made sure that we display these principles in all that we undertake: 
 

 Fairness – to see that the laws are executed fairly and impartially, without fear or 
favor toward any person, regardless of their social status, political affiliation, 
race, gender, etc.; 

 Integrity – to ensure that our office is above reproach, and that nothing we do 
creates even an appearance of impropriety; 

 Respect – respect for all members of the public who we interact with, including 
crime victims, defense lawyers, police officers, etc. 

 Excellence – to have a complete understanding of the laws and the facts, and to 
be prepared whenever we enter the courtroom. 

 
As Belknap County Attorney, I work at the direction of the Attorney General, and act in 

his stead as the chief law enforcement officer for the county.  In that capacity, I oversee 
prosecutions of felony crimes (other than murder cases and certain drug cases handled by the 
Attorney General’s Office) that occur in Belknap County.  In my role as County Attorney, I work 
hand-in-glove with all 11 local police agencies in the County, as well as the State Police, County 
Sheriff’s Office, the Attorney General’s Drug Task Force, Fish & Game, State Police, Health and 
Human Services, Fire Marshalls, Liquor Enforcement, Land and Forests and Marine Patrol.    

I am proud to report that this office has a very strong and professional working 
relationship with our partners within Belknap County including the above-referenced law 
enforcement agencies, along with the Department of Corrections and Restorative Justice, and 
including the State of New Hampshire Department of Corrections, Probation Officers, Federal 
Partners, Judicial Branch employees and defense attorneys.   

The core and foundation of this office is the team of experienced people who serve the 
County in a variety of capacities in the office.  The team is now comprised of:  the County 
Attorney and four full-time prosecutors, a victim-witness advocate (who has been with the 
County for almost 25 years); an office administrator (who has been with the County for over 20 

years); and two legal secretaries (one is part-time).  I am very proud of my staff and the 
extraordinary work that we do on behalf of the people of Belknap County.  We take our jobs in 
the Belknap County Attorney’s Office very seriously and every member of the department is 
devoted to performing our mission with the highest level of professionalism.   

   Crime does not stop when the work-day ends.  And for that reason, as County Attorney, 
I am available 24 hours a day, 7 days a week, as a resource to provide legal advice and guidance 
to those police officers, to answer legal questions, and to respond to serious incidents, such as 
shootings, drug overdoses, and other unattended deaths.  My staff and I coordinate closely with 
those police agencies in the prosecutions of crimes. 

The caseload for the County Attorney’s Office has continued to increase during this past 
year, a trend which shows no signs of abating.  This obviously poses challenges to our staff, who 
have to contend with larger workloads.  There are several factors which I believe are causing 
these increases – one is the set of changes that were made to the court system, known as 
“Felonies First” back in 2016.   As a result of the new system, fewer cases are being disposed of 
in District Court, and more cases are ending up in Superior Court.  The second factor is the 
ongoing opioid epidemic, which causes not only an increase in the number of drug-related 
crimes (possession of narcotics, sales of narcotics, etc.), but also an increase in other attendant 
criminal activity to support addicts’ drug habits (thefts, burglaries, etc.). 

 
The following charts show the increased caseload for our office over the past several 

years: 
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 Our office is involved in a number of initiatives to try to deal with the opioid epidemic 
and the resulting rise in criminal cases.  First, in an effort to stop the supply of drugs, we are 
working closely with our law enforcement partners to try to step up prosecutions of large-scale 
drug dealers and distributors.  In particular, we are trying to better coordinate efforts with the 
different police agencies to try to identify the sources of drugs into Belknap County and to try to 
build strong cases against those individuals.  Second, in an effort to try to curb the demand for 
drugs, we are continuing our efforts to get more non-violent offenders whose criminality is 
primarily fueled by drug addiction into treatment and recovery.  In that effort, we are committed 
to supporting and encouraging the use of non-traditional sentencing systems, such as Drug Court, 
the CORE program, and the Belknap County Diversion Program to try to help drug addicts into 
recovery. 
 
 During my tenure, I have also instituted a number of measures designed to improve the 
way in which we treat crime victims, and to ensure that those people who have been injured as a 
result of criminal behavior are treated with respect and dignity, and to ensure that they are not re-
traumatized by the criminal justice system.  To that end, I have applied for and received funding 
from the State of New Hampshire for hiring a second victim-witness advocate.  This person will 
work alongside Barbara Belmont, our current victim witness coordinator, to provide services and 
support to all crime victims.  The new victim-witness advocate will be available to help shepherd 
crime victims through the process, to provide information and answer their questions, and to help 
them obtain any necessary services and support (e.g. counseling, relocation expenses, 
reimbursement for medical bills, etc.).  In addition, I have instituted a new program for more 
aggressively engaging in early-case assessment for all domestic violence and sexual assault 
cases.  Under this new procedure, we are taking steps to ensure that we meet face-to-face with all 



Belknap County Commissioners       23

crime victims at the earliest stages of the prosecution, and that we stay in close contact with our 
victims throughout the criminal justice process, so that we can ensure their continued safety, and 
make sure that they do not feel abandoned by the process.   
 
 As County Attorney, I make every effort to be responsive and available to my 
constituents, and thus I welcome hearing from any members of the public who have concerns 
either about my office or about the enforcement of the criminal laws generally.  I look forward to 
continuing to serve the people of this county into the future. 

Respectfully yours, 

Andrew B. Livernois 
Belknap County Attorney  
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Belknap County Department of Corrections 
2017 County Report 

 
Keith C. Gray – Superintendent 

Capt. Jamie S. Laramie – Deputy Supt. – Operations 
 

 
To the Honorable Commissioners of Belknap County, the elected Legislative Representatives of the 
County Delegation, and to the citizens of our community:  
 
2017 was a year of tremendous change for the Department of Corrections.  This annual report provides 
me with an opportunity to deliver information about various events that occurred in the Department of 
Corrections and also to provide insight into the types and numbers of detained individuals that entered 
our facility in 2017.  The County Jail is responsible for providing for the care, custody and control of 
sentenced prisoners and pretrial defendants court ordered for detention. 
 

Incarceration Statistics for 2017 
 
The average daily population (ADP) for incarcerated inmates in the county facility was 86 for calendar 
year 2017.  This was slightly lower than the ADP of 92 reported in 2016 and the same ADP reported in 
2015.  There were 1,759 bookings in 2017 with the following breakdowns: 

 Number of sentenced prisoners: 264 
o Number of men: 194 
o Number of women: 70 

 Number of pretrial detainees: 897 
o Number of men: 686 
o Number of women: 211 

 Number of Protective Custody holds: 598 
o Number of men: 440 
o Number of women: 158  

 
 
 

Inmate Information 
 

Inmates held by the Department of Corrections in Belknap County fall into two main categories; 
sentenced and pretrial.  Sentenced inmates have been convicted of either a felony or misdemeanor 
level offense while pretrial defendants are held in custody pending the outcome of their case(s).  In 
accordance with state laws, convicted inmates serve time in county correctional facilities for up to a 
period of twelve months.  Sentences for more than one year requires the prisoner to be transferred to 
the New Hampshire State Prison.  Inmates are classified into different categories based upon various 
criteria such as the seriousness of their offense, medical needs, mental health assessments, educational 
background and prior criminal activity.  Most of the sentenced inmates here are classified as minimum 
security, while pretrial offenders generally fall into either a medium or maximum security classification.  
Minimum security inmates are required to perform work detail assignments such as Farm Crew, 
Maintenance Crew, County Home Kitchen and County Home Laundry.  Medium and maximum security 
inmates are never allowed outside of the secure perimeter of the facility without escort by a law 
enforcement official. 
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Community Corrections 

 
For the past ten years, Belknap County DOC has had two alternative sentencing options for sentenced 
inmates.  If approved by the sentencing court, individuals that have served at least 14 days of their 
sentence inside the correctional facility could qualify for either the Work Release program or the 
Electronic Monitoring Bracelet (EMB) program.  The Community Corrections Division is responsible for 
screening and monitoring these individuals.  The Work Release program allows inmates to be gainfully 
employed in the community while spending their non-work hours inside the county jail.  The EMB 
program is designed for inmates to live in their own residence with a GPS ankle device that tracks their 
location at all times.  Both these programs generate revenue for the county as well.   During 2017, 64 
individuals participated in these programs generating $47,686 in revenue to the General Fund for 
Belknap County.  Specifically, the Work Release Program provided $36,101 while the EMB Program 
provided $11,585.  During the past year, 24 different local businesses were involved in hiring inmates 
that were involved in our alternative sentencing programs.  These businesses have made it possible for 
the Department of Corrections to place these individuals into employment opportunities that greatly 
improves their ability to become productive members of society.  Additionally, the EMB Program allows 
for additional cost savings to the county by eliminating medical, food, laundry and other supply 
requirements for incarcerated inmates.  
 

 Programs 
 

Belknap County Department of Corrections offers a variety of different programs to inmates.  These 
programs are designed to provide educational opportunities, lifestyle change, self-improvement and 
recreational options to incarcerated individuals.   We have been awarded a grant funded Career and 
Technical Education (CTE) program by the New Hampshire Department of Education since 2011.  In 
2017, 171 inmates received completion certifications through this program that includes Servsafe 
Employee, Servsafe Manager, OSHA-10, Lead Paint Removal and Computer Skills.  These certifications 
have assisted many participants obtain employment after their release from custody.     Also, 56 
individuals attended parenting skills programs designed to improve family relationships and assist in the 
re-entry process for both incarcerated parents and their children and families.   
 
Scores of volunteers continue to provide their time to make a difference in the lives of incarcerated 
individuals.  Without volunteers, programs such as AA, NA, religious services, reading & writing classes, 
job skills, art classes and various recreational activities would not be possible.  I am regularly impressed 
with the amount of Belknap County residents who support our programming goals by donating their 
time and efforts to a group of individuals in dire need of change.  Many of our inmates have lost hope 
and severed ties with family and friends due to inappropriate choices.  Through programming, we are 
able to expose many inmates to new ideas and ways to improve their outlook on life.  The Department 
of Corrections is committed to making every attempt to correct poor behavior and return offenders to 
their communities as productive citizens.  Our programs here in Belknap County have contributed 
significantly to our goals of lowering recidivism and providing healthy options to our inmate population. 
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Community Corrections Center 
 
After several years of planning, Belknap County opened a new 18,410 square foot facility in 2017.  The 
Community Corrections Center was officially opened with a ribbon cutting ceremony on August 17, 
2017.  The first inmates assigned to the new building moved in on September 18, 2017.  All inmates 
assigned to this section of the county jail are classified as sentenced and minimum security.  These 
individuals work as trustees on the county complex, participate in the Work Release program or are 
assigned to the Corrections Opportunity for Recovery and Education program (CORE).  The Department 
of Corrections has partnered with Horizons Counseling Center to provide treatment, counseling and 
education to inmates that have been assessed to be at high risk to continue misuse of alcohol and/or 
drugs.  These individuals have been court ordered to participate in CORE as part of their sentencing 
requirements.  Each person in the program will meet with clinicians and case managers to develop a 
reentry plan back to their communities.  The program also is engaged with other resources in the local 
community as well to help with health care, housing arrangements, employment opportunities and 
continued counseling.  We are very excited to begin this new chapter in the history of the Department 
of Corrections.  
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community as well to help with health care, housing arrangements, employment opportunities and 
continued counseling.  We are very excited to begin this new chapter in the history of the Department 
of Corrections.  
 

  
 

2017 Reflection 
 
 The year of 2017 saw the biggest transformation in the history of Belknap County Department of 
Corrections.  The opening of the Community Corrections Center signified the philosophical change in 
managing a large segment of our inmate population.  We are committed to preparing inmates for their 
reentry back to the community.  Our CORE program is designed for that purpose and we are determined 
to ensure that lost hope is returned to inmates as well as their families and friends.  I am so proud of the 
work my officers and staff accomplish every day in support of our mission.  These proud professionals 
manage a segment of our population that many of their family members and friends have given up on.  
We must continue to strive to improve their lives and remember that each person is a valuable 
resource.  Now with a new building along with the CORE reentry program the Department of 
Corrections will be directly involved with improving the quality of life for many our citizens for years to 
come!     
 
Respectfully submitted, 
 
Keith C. Gray 
Keith C. Gray 
Superintendent 
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Belknap County Sheriff’s Department 

                                                                     2017 County Report 
Mike Moyer – Sheriff 

David Perkins - Chief Deputy 
William Wright – Criminal Sergeant 

Robert Nedeau – Civil Sergeant 
Dispatch Supervisor - Cheryl Keenan 

 

“A tradition of Excellence in County Law Enforcement for Over a Century” 

By state law, The Sheriff’s Department is a full-service law enforcement agency like any other in 
New Hampshire.  However, the Office of the Sheriff is responsible for additional duties that are 

unique to the Sheriff’s and his Deputies.  These duties are provided by a group of dedicated 
deputies, communication specialists, court officers and civilian personnel. 2017 was a 

particularly tough year, as we were working with unanticipated budgetary restrictions.  All of 
our employees were able to work together and get the job done.  A summary of the various 
divisions, and related responsibilities and accomplishments for 2017 are highlighted below.  

 

CIVIL PROCESS 
     The Sheriff’s Departments are the only law enforcement agencies in New Hampshire with 
the authority to serve civil process, consisting of legal documents requiring service and return.  
This includes subpoenas, writs, landlord-tenant documents, property attachments, petitions, 
motions, ex-parte’ court orders, and evictions.  Many of these legal proceedings involve 
sensitive and potentially dangerous situations such as domestic violence and other restraining 
orders, forced evictions and custody orders.  Deputies involved in these matters conduct 
themselves with sensitivity and professionalism.  The Department also generates revenue from 
the service of process throughout Belknap County.  

          TOTAL CIVIL PROCESS SERVED 2017:                2,847     

          FEES COLLECTED/RETURNED TO COUNTY 2017:      $99,751.33            

 

PRISONER TRANSPORTS     
The Sheriff’s Department is responsible for the transportation of persons incarcerated 
anywhere in the State of New Hampshire who are ordered to appear in a court of jurisdiction 
within Belknap County.  This includes transports to and from other county jails, State Prison 
facilities in Concord and Berlin, local and in state medical facilities, motor vehicle hearings and 
other events.   The Sheriff is also statutorily  required to transport person to the New 
Hampshire State Hospital or other appropriate facility pursuant to any Involuntary Emergency 
Admission (IEA) proceeding. Lastly, we arrange for transports of wanted persons who are 
located in other states and coordinate extradition proceedings. 

                           TOTAL TRANSPORT 2017:                                     2689 

                            TOTAL IEA TRANSPORTS (CIVIL) 2017:              74 

 

CRIMINAL INVESTIGATIONS 
The Criminal Investigation Division is staffed with investigators highly trained and experienced 
in crime scene processing and reconstruction, evidence processing, forensic interviewing, 
photography and the use of other specialized equipment. The Criminal Division consists of (3) 
Detectives and (1) Detective Supervisor (Sgt.) The detectives responsibilities are as follows: (1) Detective 
is assigned to the NH Joint Fugitive Task Force and is the primary responder for the department’s 
Criminal Warrants,  (1) Detective is assigned as the primary contact for Jail related incidents and crimes, 
as well as the primary sexual assault investigator and prosecutor, (1) Detective is assigned to respond to 
civil/family court warrants and various investigation assignments. The supervisor conducts various 
investigations and assumes the more complex/sensitive investigations (e.g.: internal affairs, County 
Attorney Investigations, Court Investigations).  They conduct a majority of the county back ground 
investigations for the County Attorney’s Office, County Administration and Sheriff’s Office. They are also 
a direct resource to the Courts. 

Totals for Criminal Division Employees Only: 

Arrests: 381    (Total BCSO arrest for year 2017:  466) 
Offenses: 127 
Citations: 99 
Accidents: 4 
Civil Paperwork: 172 
Transports: 435 (includes Extraditions conducted specifically by Detective) 
Calls for Service: 1614 
Extraditions: 10 (coordinated, not all were conducted by Detective) 
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COMMUNICATIONS 
The communications center provides services for nine towns in Belknap County as well one 
contracted town in Merrimack County (Northfield).  In addition to the local towns, the 
communications center takes calls and dispatches for the local Fish and Game Officers, Liquor 
Investigators, Medical Examiners and County Attorney’s Office.  The communications office is in 
operation 24 hours a day, 365 days a year. They provide State Police Online Telecommunication 
Systems (SPOTS) services for agencies without a dedicated SPOTS terminal.  The 
communications center also relays information to the local patrol officers and agencies to 
ensure efficient and timely response to emergencies and request for services.   

                                   DISPATCH CALLS FOR SERVICE 2017:    46,618 

                                    CALLS FOR SERVICE (BCSO) 2017:      7,883 

                                    CRIMINAL HISTORY REQUEST 2017:     2,148 

                                    LOG NOTES 2017: 73,153 

COURT SECURITY 
The Sheriffs are required to provide security at the various state courts within their respective 
counties.  For us that would be the Belknap Superior Court and Probate Court.  The Sheriff is 
also responsible for custody and control of prisoners appearing at the New Hampshire 4th 
Circuit Court (Laconia District Court). In 2017 the Drug Court was moved to the Superior Court 
giving our deputies more responsibilities there.  A significant part of the responsibilities of the 
Court security Staff is screening persons entering the facility to ensure that no dangerous or 
illegal weapons, materials or devices are brought into the court house.  A summary of the items 
screened is shown below: 

ITEMS TOTAL ITEMS TOTAL 
HANDGUN 0 KUBATON 2 

AMMO/ROUNDS 10 SCREW DRIVER / 
WRENCH 

2 

AMMO 
CLIPS/MAGAZINES 

1 MACE/CHEMICAL 
AGENTS 

9 

KNIVES 152 UMBRELLA 2 
UTILITY KNIFE 10 VISE GRIPS 0 

RAZOR 0 LEATHERMAN / 
MULTI-TOOL 

15 

SCISSORS 6 P-38 4 
KNITTING NEEDLES 2 SYRINGE 0 

SAFETY PINS 0 CHAIN 1 
HANDCUFF KEYS 2 NAIL FILE 3 

BRASS KNUCKLES 0 WIRE CUTTER 2 
THROWING STAR 0 OTHER ITEMS * 10 

* Refers to articles such as radios, recording devices, and cameras etc. that were taken and returned. 
 

BELKNAP REGIONAL SPECIAL OPERATION GROUP 

The Belknap County Operations Group (BRSOG) is now in its 16th year of operation.  The BRSOG 
is comprised of highly trained law enforcement officers, emergency medical professionals and 
communication specialist from various agencies throughout Belknap County.  Once selected, all 
team members undergo regular, intensive and demanding training.  Team members are 
prepared for immediate response 24 hours a day.   

Critical Incident Activations:      07 

 

In conclusion, I would like to thank the County Commissioners for recognizing the important 
work the agency does day in and day out.     

 

Respectfully submitted, 

 

Mike Moyer 

High Sheriff of Belknap County 
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Belknap County Restorative Justice 

2017 Annual Report 
 

The year of 2017 brought many changes to the Restorative Justice Department. Brian 
Loanes retired as Director of the program after sixteen (16) years of service to Belknap County. 
Michael MacFadzen was appointed as Director of the Restorative Justice Program. Samantha 
Wooten was hired to fill the vacated Case Manager position. She has a Bachelor’s of Science 
degree in Forensic Psychology and brings great knowledge and experience to the Restorative 
team.  
 
 The Restorative Pay Day Food Drive continues to be a success. Many donations of non-
perishable food items, personal hygiene items and pet food have been collected and donated to 
the food pantries and soup kitchens in the area. During the summer the donation go to the 
Laconia Got Lunch Program and the Summer Lunch program at the Lakes Region Boys and 
Girls Club. These donations directly serve the youth of the area who are in the greatest need of 
nutritionally sound meals when the school breakfast and lunch programs are not available in the 
summer. We are grateful and appreciative of the donations throughout the year. During 
December 2017 we ran a clothing drive for the New Beginnings organization. We collected 
coats, hats, gloves, and blankets which were donated to support women and children who are 
victims of domestic violence and are often times forced to leave their homes with literally the 
clothes they are wearing at the time.  
 
 Community service continues to be a major component of the adult and juvenile 
diversion contracts. During 2017 we conducted 1297.25 hours of community service. These 
projects range from Spring/Fall clean-ups to gardening to assisting the Laconia Housing 
Authority with moving projects. The gardens at the Belknap County Complex and Nursing home 
are one example of these efforts. The gardens are planted, watered and weeded in conjunction 
with the UNH Co-operative Master Gardeners program and our volunteers.  
 
 During 2017 our program served 20 juvenile clients, 54 adult felony and misdemeanor 
clients, 31 educational services only clients and 118 pre-trial bail supervision clients. This totals 
223 clients served for 2017. 
 
 Our juvenile program is accredited by the NH Juvenile Court Diversion Network. 
Recidivism statistical data gathered by the Network indicates that 84.5% of our juvenile clients 
that complete the program have no repeat offenses within one year of completion. Data also 
shows that 65.4% do not have a repeat offense within three years of completion. Our program 
has a 5.4% higher rate of success than the State of New Hampshire average.  
 
 Our adult program consists primarily of 18-25 year old clients. The adult program is 
composed of individuals with misdemeanor or felony level offenses. Many of these clients come 
in with significant substance misuse issues. Completion statistics show that 74% of the adults 
who successfully complete the program do not have a new offense or arrest within three years. 
These success rates provide a tremendous cost savings for the Belknap County tax payer.   
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 Pre-Trial Services continues to present with unique challenges. This bail supervision 
program for defendants awaiting trial takes many resources to attend to. The goal of pre-trial 
services is to ensure the defendant appears at all court ordered hearings, complies with bail 
orders of the Court and public safety. These clients are more than fifty percent of our case load 
and come with no additional funding for supplies or other necessary requirements to ensure 
compliance. This program is developing and we are working with the County Attorney and the 
Community Corrections program to meet the needs of the program while ensuring compliance 
and public safety.  
 
 We continue to look forward to working with our partners in the Corrections Dept., 
County Attorney’s office, Law Enforcement, schools, businesses, community organizations, and 
the residents of Belknap County in the coming year to reduce crime and make our communities 
safer. 
 
Respectfully Submitted; 

 

Michael A. MacFadzen, Director 
Belknap County Restorative Justice 
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Belknap County Nursing Home 
Annual Report 2017 

 
To the Honorable Commissioners of Belknap County, the Elected Legislative Representatives of the 
County Delegation, and to the residents of Belknap County:  

 
Belknap County Nursing Home continues to provide service to the people of the Lakes Region since 
1835. The Belknap County Nursing Home has a bed census capacity of 94 residents providing twenty-
four hour care seven days a week. The facility offers traditional Long Term Nursing Care and Skilled Care 
allowing residents to utilize their Medicare benefit and have up to a 100 day Rehabilitative stay thus 
allowing them to return home.  A combination of approximately 156 full or part-time employees render 
care and provide facility operations through the following divisions: Activities, Administrative, Dietary, 
Housekeeping, Laundry, Maintenance, Nursing and Social Services. Belknap County also provides 
Physical Therapy, Occupational Therapy and Speech Therapy services along with a collaborative 
Restorative Nursing Program. 

The overall census for 2017 held steady with an average census of 90 residents per day. This represents 
a daily occupancy rate of 96%. The Belknap County Nursing Home served a total of 117 admissions in 
2017. Belknap County accepts Private pay, Medicare and Medicaid payment resources.  

The Belknap County Nursing Home annual inspection survey was performed in December by the New 
Hampshire Department of Health and Human Services. The Belknap County Nursing Home rates 5 Stars 
overall in the Center for Medicare and Medicaid 5-Star rating system. This rating is based on Staffing 
levels, Care-Quality Indicators, Number of Registered Nurses and Health Inspection Scores. In addition, 
73 NH Nursing Homes were recognized in U.S. News and World Report; BCNH was one of eleven that 
was awarded Overall Top Performing in NH.  Once again, Congratulations and Thanks were shared with 
all staff for their hard work, participation and commitment to quality care for our residents. 

On January 5, 2017, Shelley Richardson R.N., BSAS, NHA earned the position of Belknap County Nursing 
Home Administrator.   

One of the goals set forth by the Belknap County Nursing Home was to implement electronic medication 
administration records (eMAR) in the Nursing Division. With the implementation of this program we 
moved forward towards the electronic medical records requirements set forth by Federal regulations 
and requirements. 

Belknap County welcomed back students from Lakes Region Community College Nursing and Licensed 
Nursing Assistant programs along with the Huot Center of Laconia LNA program and Plymouth High 
School LNA Program.  

Some notable events during this year residents and staff participated in: 

- Belknap Buzz news articles updating the community to our “goings on” in the Laconia Daily Sun  
- Environmental Committee within the facility continues to enhance and strive for a more 

“homelike environment” 
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- Painting and Art Classes  
- Nursing Home Week Activities 
- Wii Bowling Teams with residents and staff partners 
- Training and In-Services on the mobile iN2L resident computer system tailored for individual and 

activity group projects 
- Monthly Resident Spotlight Article  
- Monthly Shooting Star for Employee Recognition  
- Second Annual Christmas Tree Lighting Ceremony in our courtyard 
- Annual Holiday Craft Fair  
- FEMA Training and Emergency Preparedness  
- Mandatory In-service Training Requirements: 

o Abuse and Neglect (Resident Rights) 
o Infection Control 
o Fire Safety 
o Dementia training 

 
We welcomed the following Department Heads to our team: 

- Dietary Manager 
- Dietician  
- Environmental Services Director 
- Social Service Director  

 
As we look to the future, Belknap County Nursing Home will focus on the following requirements and 
projects: 
 

- Engagement in the continued education and training for the rules of participation that have 
been established by the Center for Medicare and Medicaid Services (CMS) timeline of 2017-
2019  

- Customer Service Initiative Program complimenting Resident Centered Care – “The Disney Way” 
- Preparing and educating our facility to the prospect of adopting some semblance of Managed 

Care Requirements set forth by CMS 
 
The Belknap County Nursing Home continues to take pride in providing care and receiving support from 
the community it serves. We strive to manage and provide care in the most financially responsible 
manner possible aligning our goals of positive resident outcomes and relying on effective and efficient 
focuses. Belknap County Nursing Home continues to maintain our mission statement, “To care for our 
residents, as ourselves, with compassion, dignity, and respect.”  

Respectfully submitted, 

Shelley Richardson R.N., BSAS., NHA 
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Belknap County Registry of Deeds 

2017 Annual Report 

 

To the Honorable Commissioners, Delegation Members and Taxpayers of Belknap County: 

The Register of Deeds is responsible for the management and protection of the public land records and the documents it 
contains pursuant to NH RSA 478:1.  Land records in Belknap County date back to 1765 when we were part of Strafford 
County.  In addition to being safely preserved here at the Registry, all documents and plans are stored at two off-site 
locations on two different types of media to insure that we would be able to re-create the Registry records in the event 
of a disaster.   

Many types of documents, including mortgages, plans, assignments, deeds and discharges, are recorded here and 
become a permanent part of the chain of title for the property. We also provide the 10 towns and 1 city information 
regarding the sale of properties in the county for tax purposes.   

The Registry of Deeds has been successfully accepting documents for recording electronically since November 2016.  
Approximately 33% of recordings are currently received through e-recording.  This is a cost-effective convenience for the 
users of the Belknap County Registry of Deeds. 

I would like to remind property owners of Belknap County that property fraud continues to be a fast growing white-color 
crime.  The Registry continues to offer Property Fraud Alert protection through our vendor, Fidlar Technologies.  This 
free service can be accessed through our website at www.nhdeeds.com.   

Total volume of records recorded in 2017 remains consistent with the overall count from 2016.  A total of 14,010 
documents were recorded in 2017, representing a slight decrease of 488 documents.       

Revenue generated by the Registry of Deeds is primarily derived from the Real Estate Transfer Tax (RETT), as well as 
Recording Fees, Surcharge Fees and Copy Fees.  The Registry receives a 4% commission on the State of New Hampshire 
Real Estate Transfer Tax (RETT) and LCHIP Fee (Land and Community Heritage Investment Program). Total revenue for 
2017 is as follows: 

RETT 4% Commission & Recording Fees   $907,794.00 

Surcharge Fees       $ 27,190.00 

LCHIP 4% Commission Fee     $   9,834.00 

TOTAL       $944,818.00 

Operating expenses for this office in 2017, which includes salaries and all other costs, totaled just over $356,740.00 
leaving a net contribution of approximately $588,000.00 to the County’s General Fund. 

I would like to thank the members of the registry staff, Caitlin Selfridge, Terry Folsom and Cindy Beede for their 
continued hard work and dedication.  It is a pleasure to work with these individuals each day.  I would also like to 
acknowledge the Belknap County Board of Commissioners and members of the Belknap County Administrative team for 
their continued assistance and support to this office.  

 

Respectfully submitted, 

Judith A. McGrath,  

Register 
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