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Belknap County Seal 
 

     The seal of Belknap County was commissioned in the latter part of 1976, the year of 
our nation’s bicentennial, and adopted in February of 1977.  Designed and executed by 
Mr. Norman M. Dexter of Nashua, who donated his services to Belknap County, the seal 
includes several symbols important to the county and its history. 
 
     Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water in the 
northeast (which touches the shores of just about every town and city in the county) is the 
old paddle wheeler Mount Washington.  The Mount graced the Big Lake until 1939, 
when it was destroyed by fire.  Yet, to this day it continues to serve as a symbol of the 
grace, dignity and unique New England character for which the people and the area are 
known throughout the country.   It could be said that the Mount stands for the commerce 
the Lake has provided for our people, going back to the fishing days of the Indians; for 
the many recreation and leisure time activities the county has offered its many visitors 
from throughout the world; and for the great creativity with which the people of Belknap 
County have used these natural resources to their ultimate advantage and prosperity. 
 
     The rising sun – a symbol of hope and renewal as well as the blessings of a patient, 
graceful Providence – is shown bursting forth over the Mount Belknap, which lies just 
east of the center in the county.  The Mountain is named for Dr. Jeremy Belknap, noted 
historian, clergyman, and naturalist, after whom the county was named in 1840.  Dr. 
Belknap wrote the first history of New Hampshire, pastored the First Congregational 
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in 1794. 
 
     Originally part of the Strafford County, the County of Belknap was formed by 
Legislative act in December 1840. 
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Belknap County, New Hampshire

HISTORY 
 

Belknap County, New Hampshire 
 

HISTORY 
 
 

    
     Form of Government:  The County of Belknap, New Hampshire, was established in 1840 
under the laws of the State of New Hampshire. 
 
     The seat of Belknap County is based in Laconia and provides support to the citizens of ten 
towns and one city in the form of the following services:  Administration, Department of 
Corrections, County Attorney, Finance, Human Services, Registry of Deeds, Youth 
Services/Adult Diversion, Maintenance, Nursing Home and Sheriff’s Department.  
 
     The county operates under the Commissioners (Executive Branch consisting of three elected 
Commissioners) and Convention (Legislative Branch consisting of 18 elected Representatives) 
form of Government and provides services as authorized by the State statue.   
 
     The three member Board of Commissioners (as mandated by New Hampshire Statute RSA 28) 
are part time elected officials responsible for overall supervision, custody and care of all county 
departments, buildings and land, and have budgetary oversight of all county expenditures.  They 
are elected into staggered four and two-year terms by the voters of the districts each are assigned 
to.  The annual county budget is prepared by the Commissioners and Department Heads and 
submitted to the County Convention for final approval.   
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2018 Belknap County Officers 
 

COMMISSIONERS 
David D. DeVoy, Chairman  

Glen Waring, Vice-Chairman. 
Hunter Taylor, Clerk  

 
COUNTY ADMINISTRATOR 

Debra A. Shackett 
 

COUNTY TREASURER 
Michael G. Muzzey 

 
COUNTY ATTORNEY 

Andrew Livernois 
 

SHERIFF 
Michael Moyer 

 
REGISTER OF DEEDS 

Judy McGrath 
 

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS 
Keith Gray 

 
RESTORATIVE JUSTICE PROGRAM DIRECTOR 

Mike MacFadzen  
 

NURSING HOME ADMINISTRATOR 
Shelley Richardson 

 
ACCOUNTING MANAGER 

Lori Sharp 
 

FACILITIES MANAGER 
Dustin Muzzey 
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Belknap County Delegation 
(Legislative Delegation) (18) 

 
District No. 1 

Center Harbor, New Hampton (1) 
Harry Viens  

 
District No. 2 

Gilford, Meredith (4) 
Glen Aldrich 

Harry H. Bean 
Deanna Jurius 

Jonathan Mackie 
 

District No. 3 
Laconia (4) 
David Huot 

Richard B. Beaudoin 
Peter Spanos 
Frank Tilton 

District No. 4 
Sanbornton, Tilton (2) 

Dennis H. Fields 
Timothy Lang 

 
District No. 5 

Alton, Gilmanton (2) 
George Feeney 
Peter Varney 

 
District No. 6 
Belmont (2) 

John Plummer 
Michael Sylvia 

 
District No. 7 
Barnstead (1) 

Barbara Comtois 
 

District No. 8 
Alton, Barnstead, Gilmanton (1) 

Raymond Howard, Jr. 
 

District No. 9 
Belmont, Laconia (1) 

Charlie St. Clair 
 

Executive Committee 
Glen Aldrich-Barbara Comtois 

Raymond Howard-David Huot-Timothy Lang 
Peter Spanos-Michael Sylvia 
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Belknap County Directory 
        
Board of Commissioners     527-5400 
Chairman:  David D. DeVoy, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 
Vice Chairman:  Glen Waring, 34 County Drive, Laconia, NH 03246  
Clerk:  Hunter Taylor , 34 County Dive, Laconia, NH 03246   
        
County Treasurer      527-5400 
Michael G. Muzzey, 34 County Drive, Laconia, NH 03246  Fax: 527-5409 
        
County Administrator     527-5400 
Debra A. Shackett, 34 County Drive, Laconia, NH 03246   Fax: 527-5409 
        
County Attorney      527-5440 
Andrew Livernois, 64 Court Street, Laconia, NH 03246  Fax: 527-5449 
        
Register of Deeds      527-5420 
Judy McGrath, 64 Court Street, Laconia, NH 03246              Fax: 527-5429 
        
Sheriff       527-5454 
Michael Moyer, 42 County Drive, Laconia, NH 03246  Fax: 527-5469 
        
Corrections Superintendent     527-5480 
Keith Gray, 76 County Drive, Laconia, NH 03246  Fax: 527-5489 
        
Restorative Justice Director    527-5493 
Mike MacFadzen, 64 Court Street, Laconia, NH  03246  Fax: 527-5498 
    
Accounting Manager    527-5400 
Lori Sharp, 34 County Drive, Laconia, NH 03246  Fax: 527-5409 
        
Maintenance Director     527-5490 
Dustin Muzzey, 64 Court Street, Laconia, NH 03246  Fax: 527-5449 
        
Nursing Home Administrator      527-5410 
Shelley Richardson, 30 County Drive, Laconia, NH 03246  Fax: 527-5419 
        
Human Resource Generalist       527-5400 
Deb Laflamme, 34 County Drive, Laconia, NH 03246      Fax: 527-5409 
     
     
    
        
      
   
        
     
   

The Board of Commissioners successfully guided the County through another year of 
conservative operations.  We implemented a more structured reporting system to receive 
updates from each of our Department Heads on a regular basis.  This helps to keep us informed 
as any issues emerge and allows us to provide timely support in problem solving. 
 
One of our biggest challenges this year was recruitment and retention of our workforce.  This 
statewide issue has certainly impacted the County and we struggle to keep our positions filled. 
 
There were many renovations in the Nursing Home this year, making it feel more like a home 
and less like an institution for the people who live there.  We’re proud of the high ratings and 
many compliments we receive for the services provided by our dedicated staff. 
 
Financially, the County received an unanticipated boost this year in nursing home revenue.  We 
have been assured by the State Department of Health and Human Services that this level of 
increased revenue will continue for the foreseeable future.  This increase in revenue resulted in 
the first time that Nursing Home Revenue exceeded the cost of running the department!  We’re 
hopeful that this will be the beginning of a long term situation that allows for adequate funding 
for nursing home operations as well as facility maintenance. 
 
Another result of the unanticipated revenue increase is that we are able to begin returning the 
undesignated fund balance to recommended levels.  The Board of Commissioners adopted a 
policy to retain adequate, but not excessive levels of fund balance in order to improve the 
County’s financial position.  We hope to continue maintaining an appropriate level going 
forward. 
 
We are extremely proud of the men and women who work for the County.  Their dedicated 
service is what keeps the organization running smoothly, efficiently, and with professionalism. 
 
Sincerely, 
2018 Board of Commissioners: 
 
David DeVoy, Chairman 
Glen Waring, Vice Chairman 
Hunter Taylor, Clerk 
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Report of the County Commissioners 

 

n , el nap County e perienced so e a or pluses and so e serious setbac s. On the positive 
side. The el nap County ursing o e was ran ed by . . ews and orld eport as th out of the  
licensed nursing ho es in the tate. Our new Co unity Corrections Center was co pleted and ready 
for its first year of operation with progra ing and staffing in place to begin the anti recidivis  effort 
for which the facility was designed.  The ursing o e and inance epart ents wor ed together to 
strea line and drastically i prove the billing and collections. 

On the negative side, the County’s financial position continued to deteriorate.  The fund balance was 
reduced to a dangerously low a ount which in turn resulted in a serious downgrade in the county s 
credit rating.  angerously low levels of appropriations caused staffing shortages, orale proble s, and 
inade uate resources. 

espite these challenges, our dedicated depart ent heads and county e ployees continued to provide 
an ad irable level of service.  

The oard of Co issioners presented a three year financial plan to the elegation, which would 
steadily rebuild the fund balance, increase spending to ade uate levels, and anage ta  increases with 
s all but stable levels.   

t is the view of the Co issioners that since all the counties operate the sa e general depart ents, it 
is unrealistic that el nap County can properly operate these depart ents with significantly less oney 
than any of the others  including uch s aller counties.  

ith a return to ore responsible budget preparation, the Co issioners are confident that the high 
uality of service that has been a el nap County tradition. 

Sincerely, 

2018 Belknap County Commissioners 

David DeVoy, Chairman 

Glen Waring, Vice Chairman 

Hunter Taylor, Clerk 
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2018 Annual Report of the Belknap County Attorney 
 
To the Citizens of Belknap County: 
 
 As the County Attorney for Belknap County, I am proud to report on the activities of my 
office during the past year.  Let me begin by saying that I am honored by the trust that has been 
placed in me by the voters of this County at the most recent election.  I will continue to strive, to 
faithfully carry out the duties of this office, and to ensure the fair and impartial administration of 
justice in this County. 
 
 In my tenure as County Attorney, I have stressed the following key values to my staff, 
and have made sure that we display these principles in all that we undertake: 
 

• Fairness – to see that the laws are executed fairly and impartially, without fear or 
favor toward any person, regardless of their social status, political affiliation, 
race, gender, etc.; 

• Integrity – to ensure that our office is above reproach, and that nothing we do 
creates even an appearance of impropriety; 

• Respect – respect for all members of the public who we interact with, including 
crime victims, defense lawyers, police officers, etc. 

• Excellence – to have a complete understanding of the laws and the facts, and to 
be prepared whenever we enter the courtroom. 

 
As Belknap County Attorney, I work at the direction of the Attorney General, and act in 

his stead as the chief law enforcement officer for the county.  In that capacity, I oversee 
prosecutions of felony crimes (other than murder cases and certain drug cases handled by the 
Attorney General’s Office) that occur in Belknap County.  In my role as County Attorney, I work 
hand-in-glove with all 11 local police agencies in the County, as well as the State Police, County 
Sheriff’s Office, the Attorney General’s Drug Task Force, Fish & Game, State Police, Health and 
Human Services, Fire Marshalls, Liquor Enforcement, Land and Forests and Marine Patrol.    

The core and foundation of this office is the team of experienced people who serve the 
County in a variety of capacities in the office.  The team is now comprised of:  the County 
Attorney and four full-time prosecutors, two victim-witness advocates (one of whom has been 
with the County for almost 25 years); an office administrator (who has been with the County for 
over 20 years); and two legal secretaries (one is part-time).  I am very proud of my staff and the 
extraordinary work that we do on behalf of the people of Belknap County.  We take our jobs in 
the Belknap County Attorney’s Office very seriously and every member of the department is 
devoted to performing our mission with the highest level of professionalism.   

   Crime does not stop when the work-day ends.  And for that reason, as County Attorney, 
I am available 24 hours a day, 7 days a week, as a resource to provide legal advice and guidance 
to those police officers, to answer legal questions, and to respond to serious incidents, such as 
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shootings, drug overdoses, and other unattended deaths.  My staff and I coordinate closely with 
those police agencies in the prosecutions of crimes. 

The caseload for the County Attorney’s Office has continued to increase during this past 
year, a trend which shows no signs of abating.  This obviously poses challenges to our staff, who 
have to contend with larger workloads.  There are several factors which I believe are causing 
these increases – one is the set of changes that were made to the court system, known as 
“Felonies First” back in 2016.   As a result of the new system, fewer cases are being disposed of 
in District Court, and more cases are ending up in Superior Court.  The second factor is the 
ongoing opioid epidemic, which causes not only an increase in the number of drug-related 
crimes (possession of narcotics, sales of narcotics, etc.), but also an increase in other attendant 
criminal activity to support addicts’ drug habits (thefts, burglaries, etc.). 

 
The following charts show the increased caseload for our office over the past several 

years: 
  

 

 
 
 Our office is involved in a number of initiatives to try to deal with the opioid epidemic 
and the resulting rise in criminal cases.  First, in an effort to stop the supply of drugs, we are 
working closely with our law enforcement partners to try to step up prosecutions of large-scale 
drug dealers and distributors.  In particular, we are trying to better coordinate efforts with the 
different police agencies to try to identify the sources of drugs into Belknap County and to try to 
build strong cases against those individuals.  Second, in an effort to try to curb the demand for 
drugs, we are continuing our efforts to get more non-violent offenders whose criminality is 
primarily fueled by drug addiction into treatment and recovery.  In that effort, we are committed 
to supporting and encouraging the use of non-traditional sentencing systems, such as Drug Court, 
the CORE program, and the Belknap County Diversion Program to try to help drug addicts into 
recovery. 
 
 As County Attorney, I make every effort to be responsive and available to my 
constituents, and thus I welcome hearing from any members of the public who have concerns 
either about my office or about the enforcement of the criminal laws generally.  I look forward to 
continuing to serve the people of this county into the future. 
 
Respectfully yours, 

Andrew B. Livernois 
Belknap County Attorney  
  



Belknap County Commissioners       21

shootings, drug overdoses, and other unattended deaths.  My staff and I coordinate closely with 
those police agencies in the prosecutions of crimes. 

The caseload for the County Attorney’s Office has continued to increase during this past 
year, a trend which shows no signs of abating.  This obviously poses challenges to our staff, who 
have to contend with larger workloads.  There are several factors which I believe are causing 
these increases – one is the set of changes that were made to the court system, known as 
“Felonies First” back in 2016.   As a result of the new system, fewer cases are being disposed of 
in District Court, and more cases are ending up in Superior Court.  The second factor is the 
ongoing opioid epidemic, which causes not only an increase in the number of drug-related 
crimes (possession of narcotics, sales of narcotics, etc.), but also an increase in other attendant 
criminal activity to support addicts’ drug habits (thefts, burglaries, etc.). 

 
The following charts show the increased caseload for our office over the past several 

years: 
  

 

 
 
 Our office is involved in a number of initiatives to try to deal with the opioid epidemic 
and the resulting rise in criminal cases.  First, in an effort to stop the supply of drugs, we are 
working closely with our law enforcement partners to try to step up prosecutions of large-scale 
drug dealers and distributors.  In particular, we are trying to better coordinate efforts with the 
different police agencies to try to identify the sources of drugs into Belknap County and to try to 
build strong cases against those individuals.  Second, in an effort to try to curb the demand for 
drugs, we are continuing our efforts to get more non-violent offenders whose criminality is 
primarily fueled by drug addiction into treatment and recovery.  In that effort, we are committed 
to supporting and encouraging the use of non-traditional sentencing systems, such as Drug Court, 
the CORE program, and the Belknap County Diversion Program to try to help drug addicts into 
recovery. 
 
 As County Attorney, I make every effort to be responsive and available to my 
constituents, and thus I welcome hearing from any members of the public who have concerns 
either about my office or about the enforcement of the criminal laws generally.  I look forward to 
continuing to serve the people of this county into the future. 
 
Respectfully yours, 

Andrew B. Livernois 
Belknap County Attorney  
  



22     2018 Annual Report

Belknap County Department of Corrections 
 County Report 

 
eith C. ray  uperintendent 

Capt. amie . aramie  Deputy upt.  perations 
 

 
To the Honorable Commissioners of Belknap County  the elected egislative Representatives of the 
County Delegation  and to the residents of our community   
 
This annual report provides me with an opportunity to deliver information about various events that 
occurred in the Department of Corrections and also to provide insight into the types and numbers of 
detained individuals that entered our facility in .  The County ail is responsible for providing for the 
care  custody and control of sentenced prisoners and pretrial defendants court ordered for detention. 
 

nm te n orm tion 
 

nmates held by the Department of Corrections in Belknap County fall into two main categories; 
sentenced and pretrial.  entenced inmates have been convicted of either a felony or misdemeanor 
level offense while pretrial defendants are held in secure custody pending the outcome of their case s .  
n accordance with state laws  convicted inmates serve time in county correctional facilities for up to a 

period of twelve months.  entences for more than one year requires the prisoner be transferred to the 
ew Hampshire tate rison.  nmates are classified into different categories based upon various criteria 

such as the seriousness of their offense  medical needs  mental health assessments  educational 
background and prior criminal activity.  ost of the sentenced inmates here are classified as minimum 
security  while pretrial offenders generally fall into either a medium or ma imum security classification.  

inimum security inmates are required to perform work detail assignments such as mowing lawns  
snow removal  maintenance assistance  cleaning assignments  etc.  edium and ma imum security 
inmates are never allowed outside of the secure perimeter of the facility without escort by a law 
enforcement official. 

nc rcer tion t tistics or  
 
The average in house daily population D  of the County ail in  was  inmates; slightly lower 
than the D  of  reported in .  The total number of bookings in  was .  The number of 
sentenced prisoners totaled  with  males and  females.  retrial offenders accounted for  
bookings with  males and  females.  There were also  rotective Custody bookings during 

 with  males and  females.     
 
 

 

 
  
                                                 Community Corrections 

 
The Community Corrections Division is responsible for screening and monitoring inmates that qualify for 
alternative sentencing programs.  Belknap County currently has two such programs; Work Release and 
Home Confinement.   
 
The Work Release program is designed to assist minimum security inmates obtain employment in the 
community while serving their sentence.  The participants are hired by local businesses as employees 

Pretrial Men
716 (42%)

Protective Custody 
Men

632 (26%)

Protective Custody 
Women

180 (11%)

Pretrial Women
164 (10%)

Sentenced Men
160 (9%)

Sentenced Women
33 (2%)

2018 Bookings - 1,705 total
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and live in the Community Corrections Center.  ach participant requires a recommendation from the 
sentencing court.  y Community Corrections staff will then determine if an inmate is appropriate for 
Work Release.  nmates are assisted with ob searches  transportation and money management while in 
the program. 
 
The Home Confinement program is also known as the lectronic onitoring Bracelet B  rogram.  
The B rogram is designed for qualified inmates to wear a  ankle device while living outside of 
the correctional facility.  These inmates are also recommended by the sentencing court and screened by 
Community Corrections staff.  The participants live in the community with an approved schedule that 
they must follow at all times. 
 
Both programs are intended to assist offenders in returning back to their communities as productive 
citi ens while holding them accountable to various requirements determined by the criminal ustice 
community.  n   individuals participated in these programs which also generated  in 
revenue to the eneral und for Belknap County.  pecifically  the Work Release rogram provided 

 while the B rogram provided .  dditionally  the B rogram allows for additional 
cost savings to the county by eliminating food  clothing  healthcare and laundry requirements for 
incarcerated inmates.  
 

 ro r ms 
 

Belknap County Department of Corrections offers do ens of different programs to inmates.  These 
programs are designed to provide educational opportunities  lifestyle change  self improvement and 
recreational options to incarcerated individuals.   n  we received grant funding from the H 
Department of ducation to participate in a Career and Technical ducation program.  This was our 
eighth year of involvement with this grant that provides certificates to those who complete the course.  
n   certificates were earned by participants.  The courses include erv afe  ervsafe anager  

H  ead aint Removal and icrosoft Certification.  These certifications have assisted inmates in 
obtaining employment opportunities after their release from custody.    
 

ver  volunteers continue to provide their time to make a difference in the lives of incarcerated 
individuals.  Without volunteers  programs such as   religious services  reading  writing classes  
ob skills  art classes and various recreational activities would not be possible.   am regularly impressed 

with Belknap County residents who support our programming goals by donating their time and efforts 
to a group of individuals in dire need of change.  any of our inmates have lost hope and severed ties 
with family and friends due to inappropriate choices.  Through programming  we are able to e pose 
many inmates to new ideas and ways to improve their outlook on life.  The Department of Corrections is 
committed to making every attempt to correct poor behavior and return offenders to their communities 
as productive citi ens.  ur programs here in Belknap County have contributed significantly to our goals 
of lowering recidivism and providing healthy options to our inmate population. 
 

Corrections ortunity or eco ery  uc tion 
 

ur Community Corrections Center CCC  had its first full year of operation in .  nside of the CCC 
are sentenced inmates that have been court ordered to participate in the Corrections pportunity for 
Recovery  ducation C R  rogram.  The C R  program is designed to provide an opportunity for 
participants to reali e and ma imi e their true potential through evidence based treatment  counseling 
and educational services.  These participants have been identified as being at high risk to re offend due 
to substance dependency.  ach participant receives services tailored towards their particular needs 
with a goal of returning each person back to the community with a life long plan for recovery.  n  

 inmates participated in C R  which includes a Work Release and Home Confinement component 
along with  months of aftercare services with continued supervision through the robation  arole 
Department.       

 e ection 
 

ach year sees long time county employees depart after serving our community.  n  an Watson 
retired after serving  years as a Correctional fficer.  an saw many changes during her time in 
Belknap County  but these things remained constant  she was firm but fair to the inmates and could be 
counted on by her co workers in a crisis.  lso  Don e ay retired after almost  years of dedicated 
service to the Department of Corrections.  Don was our first Community Corrections fficer and was 
directly responsible for developing our policies and procedures used to manage inmates approved for 
the lectronic onitoring program.  We all wish an and Don a long and healthy retirement    
 
 am honored to serve as the uperintendent of this Department.   see firsthand the commitment by my 

officers and staff to improve the quality of life for the incarcerated individuals remanded to the 
Department of Corrections.  The citi ens of Belknap County should know that these dedicated 
professionals work together as a team to provide a valued service to our community.  With all sentenced 
inmates scheduled for a return to their homes  it is our duty to release them in a better condition than 
when they arrived.  Through education  counseling  medical treatments and other services   am proud 
of the work this department accomplishes.      
 
Respectfully submitted  
 

eith C. ray 
eith C. ray 
uperintendent 
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A tradition of Excellence in County Law Enforcement for Over a Century  

By state law, The Sheriff’s Department is a full service law enforcement agency like any other in 
New Hampshire.  However, the Office of the Sheriff is responsible for additional duties that are 

unique to the Sheriff’s and his Deputies.  These duties are provided by a group of dedicated 
deputies, communication specialists, court officers and civilian personnel. 2018 was a 

particularly tough year, as we were working with unanticipated budgetary restrictions.  All of 
our employees were able to work together and get the job done.  A summary of the various 
divisions, and related responsibilities and accomplishments for 2018 are highlighted below.  

 

CIVIL PROCESS 

     The Sheriff’s Departments are the only law enforcement agencies in New Hampshire with 
the authority to serve civil process, consisting of legal documents requiring service and return.  
This includes subpoenas, writs, landlord tenant documents, property attachments, petitions, 
motions, ex parte court orders, and evictions.  any of these legal proceedings involve 
sensitive and potentially dangerous situations such as domestic violence and other restraining 
orders, forced evictions and custody orders.  Deputies involved in these matters conduct 
themselves with sensitivity and professionalism.  The Department also generates revenue from 
the service of process throughout Belknap County.  

          TOTAL CIVIL PROCESS SERVED 2018:                2 796    

          FEES COLLECTED/RET RNED TO CO NT  2018:      1 9 3 56 

 

PRISONER TRANSPORTS     

The Sheriff’s Department is responsible for the transportation of persons incarcerated 
anywhere in the State of New Hampshire who are ordered to appear in a court of jurisdiction 
within Belknap County.  This includes transports to and from other county jails, State Prison 
facilities in Concord and Berlin, local and in state medical facilities, motor vehicle hearings and 
other events.   The Sheriff is also statutorily  required to transport person to the New 
Hampshire State Hospital or other appropriate facility pursuant to any Involuntary Emergency 
Admission (IEA) proceeding. Lastly, we arrange for transports of wanted persons who are 
located in other states and coordinate extradition proceedings. 

                           TOTAL TRANSPORT 2018:                                     2456 

                            TOTAL IEA TRANSPORTS (CIVIL) 2017:              72 

 

CRIMINAL INVESTIGATIONS 

The Criminal Investigation Division is staffed with investigators highly trained and experienced 
in crime scene processing and reconstruction, evidence processing, forensic interviewing, 
photography and the use of other specialized equipment. The Criminal Division consists of (3) 
Detectives and (1) Detective Supervisor (Sgt.). The detectives responsibilities are as follows: (1) 
Detective is assigned to the NH Joint Fugitive Task Force and is the primary responder for the 
department’s Criminal Warrants;  (1) Detective is assigned as the primary contact for Jail related 
incidents and crimes, as well as the primary sexual assault investigator, prosecutor, and is a Sexual 
Assault Resource Team member; (1) Detective is assigned to respond to civil/family court warrants and 
various investigation assignments, and is assigned as a Belknap County Drug Task Force Investigator. The 
supervisor conducts various investigations and assumes the more complex/sensitive investigations (e.g.: 
internal affairs, County Attorney Investigations, Court Investigations) and is the commander of the 
Belknap County Drug Task Force .  They conduct a majority of the county background investigations for 
the County Attorney’s Office, County Administration and Sheriff’s Office. They are also the main point of 
contact for any crimes/incidents that occur on the Gunstock property, and are a direct resource to the 
Courts. 

Totals for Criminal Division Employees Only: 

Arrests: 335    (Total BCSO arrest for year 2018:  445) 
Offenses: 181 (Total BCSO Incidents/Offenses for 2018: 213) 
Citations: 43 
Accidents: 4 
Civil Paperwork: 54 
Transports: 291 (includes Extraditions conducted specifically by Detective) 
Calls for Service: 959 
Extraditions: 6 (coordinated, not all were conducted by Detectives) 
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COMM NICATIONS 

The communications center provides services for nine towns in Belknap County as well one 
contracted town in errimack County (Northfield).  In addition to the local towns, the 
communications center takes calls and dispatches for the local Fish and Game Officers, Liquor 
Investigators, edical Examiners and County Attorney’s Office.  The communications office is in 
operation 2  hours a day, 3  days a year. They provide State Police Online Telecommunication 
Systems (SPOTS) services for agencies without a dedicated SPOTS terminal.  The 
communications center also relays information to the local patrol officers and agencies to 
ensure efficient and timely response to emergencies and request for services.   

                                   DISPATCH CALLS FOR SERVICE 2018:    44 177 

                                    CALLS FOR SERVICE (BCSO) 2018:      7 3 8 

                                    CRI INAL HISTOR  RE EST 2018:     2 85  

                                    LOG NOTES 2018: 67 471 

CO RT SEC RIT  

The Sheriffs are required to provide security at the various state courts within their respective 
counties.  For us that would be the Belknap Superior Court and Probate Court.  The Sheriff is 
also responsible for custody and control of prisoners appearing at the New Hampshire th 
Circuit Court (Laconia District Court). In 2017 the Drug Court was moved to the Superior Court 
giving our deputies more responsibilities there.  A significant part of the responsibilities of the 
Court security Staff is screening persons entering the facility to ensure that no dangerous or 
illegal weapons, materials or devices are brought into the court house.  A summary of the items 
screened is shown below: 

ITEMS TOTAL ITEMS TOTAL 
HANDGUN 0 KUBATON 3 

AMMO/ROUNDS 0 SCREW DRIVER / 
WRENCH 

1 

AMMO 
CLIPS/MAGAZINES 

0 MACE/CHEMICAL 
AGENTS 

18 

KNIVES 151 UMBRELLA 15 
UTILITY KNIFE 5 VISE GRIPS 0 

RAZOR 2 LEATHERMAN / 
MULTI-TOOL 

16 

SCISSORS 7 P-38 2 
KNITTING NEEDLES 0 SYRINGE 1 

SAFETY PINS 0 CHAIN 0 
HANDCUFF KEYS 2 NAIL FILE 3 

BRASS KNUCKLES 0 WIRE CUTTER 0 
THROWING STAR 0 OTHER ITEMS * 10 

 Refers to articles such as radios, recording devices, and cameras etc. that were taken and returned. 

 

EL NAP REGIONAL SPECIAL OPERATION GRO P 

The Belknap County Operations Group (BRSOG) is now in its 17th year of operation.  The BRSOG 
is comprised of highly trained law enforcement officers, emergency medical professionals and 
communication specialist from various agencies throughout Belknap County.  Once selected, all 
team members undergo regular, intensive and demanding training.  Team members are 
prepared for immediate response 2  hours a day.   

Critical Incident Activations:      6 

 

In conclusion, I would like to thank the County Commissioners for recognizing the important 
work the agency does day in and day out.     

 

Respectfully submitted, 

 

ike oyer 

High Sheriff of Belknap County 
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Belknap County Restorative Justice 
 

2018 Annual Report 
 

The year of 2018 has been another successful year for the Restorative Justice 
Department. We have been working with the public schools in Belknap County for early 
intervention with kids identified as having issues with or struggling with alcohol, Marijuana and 
vaping. The problem with vaping has become a big problem effecting most of our schools and 
kids from all backgrounds. The health risks from vaping are just becoming known and this is a 
problem that most of the country is experiencing.  

 
The pre-trial services program has been transferred to the Community Corrections 

program and has been a success. We continue to work closely with the Pre-Trial Services 
Coordinator as many of the pre-trial clients become diversion clients.  

 
The Recovery Court program is another program that we continue to be part of. As a 

team member we participate in providing support, recommendations and other information to set 
the goals for participants to be successful in the program and with their recovery.  

 
The Restorative Pay Day Food Drive continues to be a success and we have collected and 

donated a large amount of non-perishable food and personal hygiene items to the food pantries in 
the area. We have had specific drives for New Beginnings Women’s Shelter, the Got Lunch 
Program and the Boys and Girls Club, which have been very successful, to support these 
particular programs.  

 
Community Service is a major component for both our Adult and Juvenile clients. During 

2018 we had 1840.5 hours of community service. These community service projects consisted of 
a Pay Day Food Drive, gardening and cleanup projects throughout the county, assistance to elder 
members of the community with Spring and Fall cleanup projects, moving projects as well as 
several projects here at the county complex. The total represents an increase of volunteer hours 
of almost 600 hours over 2017.  

 
 During 2018 we saw 75 total NEW referrals. These consisted of 17 juvenile, 13 adult 

misdemeanor, 34 adult felony, and 11 education only referrals. We are currently serving 68 
active clients consisting of 3 education only, 19 Juvenile, 15 misdemeanor, and 31 felony clients. 
We are currently tracking 83 successfully completed clients. Only 14 of them have been re-
arrested during the tracking period which is at the one, three and five year anniversary date of 
their program completion. 

 
Our Juvenile Diversion program just completed the recertification for accreditation with 

the NH Juvenile Diversion Network. We were successfully recertified and accredited. Our 
recidivism rate for 2018 has not yet been released but it is expected to be similar to 2017.  

 
We continue to look forward to working with our partners in the Corrections Dept., 

County Attorney’s Office, law enforcement, the public schools and other community 
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Program and the Boys and Girls Club, which have been very successful, to support these 
particular programs.  

 
Community Service is a major component for both our Adult and Juvenile clients. During 

2018 we had 1840.5 hours of community service. These community service projects consisted of 
a Pay Day Food Drive, gardening and cleanup projects throughout the county, assistance to elder 
members of the community with Spring and Fall cleanup projects, moving projects as well as 
several projects here at the county complex. The total represents an increase of volunteer hours 
of almost 600 hours over 2017.  

 
 During 2018 we saw 75 total NEW referrals. These consisted of 17 juvenile, 13 adult 

misdemeanor, 34 adult felony, and 11 education only referrals. We are currently serving 68 
active clients consisting of 3 education only, 19 Juvenile, 15 misdemeanor, and 31 felony clients. 
We are currently tracking 83 successfully completed clients. Only 14 of them have been re-
arrested during the tracking period which is at the one, three and five year anniversary date of 
their program completion. 

 
Our Juvenile Diversion program just completed the recertification for accreditation with 

the NH Juvenile Diversion Network. We were successfully recertified and accredited. Our 
recidivism rate for 2018 has not yet been released but it is expected to be similar to 2017.  

 
We continue to look forward to working with our partners in the Corrections Dept., 

County Attorney’s Office, law enforcement, the public schools and other community 

organizations in Belknap County, in the coming year to reduce crime, provide early intervention 
programs and make our communities safer.  
 
 
Respectfully Submitted; 
 
 
 
Michael A. MacFadzen, Director 
Belknap County Restorative Justice 
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Belknap County Registry of Deeds 

2018 Annual Report 

 

To the Honorable Commissioners, Delegation Members and Taxpayers of Belknap County: 

The Register of Deeds is responsible for the management and protection of the public land records and the documents it 
contains pursuant to NH RSA 478:1. This relates to the buying and selling of property in Belknap County. 

Many types of documents are recorded in this office including deeds, mortgages, liens, and attachments as well as 
survey plans, easements, condominium declarations and by-laws that become part of the permanent chain of title for 
the property.   The documents for Belknap County date back to 1765 when we were part of Strafford County.   Records 
are preserved on microfilm as this practice continues to remain the most reliable and recommended form of archival 
preservation in addition to back-up of records to file servers.   

The Registry of Deeds has been successfully accepting documents for recording electronically since November 2016.  The 
number of documents submitted this way continues to increase.  Approximately 43% of recordings were received by e-
recording in 2018.  This is a cost-effective convenience for the users of the Belknap County Registry of Deeds. 

I would like to remind property owners of Belknap County that property fraud continues to be a fast growing white-
collar crime.  The Registry offers Property Fraud Alert protection through our vendor, Fidlar Technologies.  This free 
service can be accessed through our website at www.nhdeeds.com.   

Total volume of records recorded in 2018 remains consistent with the overall count from 2017.  A total of 13,987 
documents were recorded in 2018, which is only 23 fewer documents than in 2017.       

Revenue generated by the Registry of Deeds is primarily derived from the Real Estate Transfer Tax (RETT), as well as 
Recording Fees, Surcharge Fees and Copy Fees.  The Registry receives a 4% commission on the State of New Hampshire 
Real Estate Transfer Tax (RETT) and LCHIP Fee (Land and Community Heritage Investment Program). Revenue to the 
county for 2018 is as follows: 

RETT 4% Commission & Recording Fees   $908,259.00 

Surcharge Fees       $ 27,094.00 

LCHIP 4% Commission Fee     $   9,956.00 

Deposit Interest       $      509.00 

TOTAL       $945,818.00 

The operating cost of running the office, which includes salaries, was $363,287.00.  The balance of approximately 
$580,000.00 was contributed to the Belknap County County’s General Fund. 

I would like to thank full time staff members Caitlin Robertson & Terry Folsom, as well as part time staff member Cindy 
Beede, for their teamwork, dedication, and attention to detail that the office demands.  It is a pleasure to work with 
these individuals each day.  I would also like to thank the Belknap County Board of Commissioners, Belknap County 
Delegation and the Belknap County Administrative team for their continued assistance and support throughout the year.  

 

Respectfully submitted, 

Judith A. McGrath  

Register 
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1 
 

 
Delegation Meeting Minutes 

December 13, 2018 at 6:00 pm  

 
Rep Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the above date 
at 34 County Drive, Laconia, NH.  Representative Howard led the pledge of allegiance.   
 
In Attendance: Representatives Aldrich, Bean, Beaudoin, Comtois, Feeney, Fields, Howard, 
Huot, Jurius (@ 6:30pm), Lang, Mackie, Plumer, Spanos, St. Clair, Sylvia, Tilton, Varney and 
Viens (@ 6:30pm). 
 
Rep Tilton acted as Chair as he is the longest serving member.  All Representative, 
Commissioners and department heads introduced themselves.  
 
Elect Officers: Rep Tilton stated the first order of business was to elect a chairperson.   

Rep Howard nominated Rep Sylvia as Chairperson, S/Plumer. 

Rep Lang nominated Rep Spanos as Chairperson, S/Huot. 

M/Huot, S/Fields to close nominations.  Unanimous.  Motion passed.  

Rep Sylvia handed out papers for the members to vote for Chairperson.  Rep Tilton stated the 
ballots will be collected, read aloud and put in the record.   

Ballot results: 

 

Chairman
Aldrich Sylvia
Bean Sylvia
Beaudoin Sylvia
Comtois Sylvia
Feeney Spanos
Fields Spanos
Howard Sylvia
Huot Spanos
Jurius
Lang Spanos
Mackie Sylvia
Plummer Sylvia
Spanos Spanos
St. Clair Spanos
Sylvia Sylvia
Tilton Spanos
Varney Sylvia
Viens
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2 
 

Rep Sylvia is the Chairman of the Delegation. 

Rep Spanos nominated Rep Lang as Vice-Chair, S/Fields. 

Rep Comtois nominated Rep Howard as Vice-Chair, S/Aldrich. 

M/Fields, S/Huot to close nominations.  Unanimous.  Motion passed.  

Ballot results: 

 
Rep Lang is the Vice-Chair of the Delegation. 
 
Rep Fields nominated Rep Comtois as Clerk, S/Aldrich. 

M/Huot, S/Aldrich that the Chair be allowed to cast one vote for Clerk.  Unanimous.  Motion 
passed. 

Rep Sylvia voted Rep Comtois as Clerk of the Delegation.  

Rep Sylvia stated he was looking for discussion and vote for Executive Committee to act as 
subcommittee for the budget process.  

Rep St. Clair nominated Rep Huot, S/Lang.  M/St. Clair, S/Fields to close nominations.  
Unanimous.  Motion passed.  M/Fields to allow Rep Sylvia to cast single vote S/Lang.  
Unanimous.  Motion passed.  Rep Sylvia voted Rep Huot to the Executive Committee.  

Rep Lang, S/Fields to nominate Rep Spanos to Exec. Committee. 

Rep Howard, S/Plummer to nominate Rep Aldrich to Exec. Committee 

Rep Spanos, S/St. Clair to nominate Rep Fields to Exec. Committee 

Rep St. Clair S/Fields to nominate Rep Tilton to Exec. Committee 

Vice-Chairman
Aldrich Howard
Bean Lang
Beaudoin Lang
Comtois Howard
Feeney Lang
Fields Lang
Howard Howard
Huot Lang
Jurius
Lang Lang
Mackie Howard
Plummer Howard
Spanos Lang
St. Clair Lang
Sylvia Howard
Tilton Lang
Varney Howard
Viens
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3 
 

Rep Tilton suggested electing alternates.  Rep Sylvia wanted to finish elections and discuss 
alternates after.   

Rep Comtois, S/Lang to nominate Rep Howard to Exec. Committee 

Rep Sylvia S/Howard nominate Rep Plummer to Exec. Committee. 

M/Lang, S/Aldrich to close nominations.  Unanimous.  Motion passed.  

Rep Comtois passed out paper ballots for members to write 3 selections for Exec. Committee.  

Ballot results: 

 

Rep Spanos, Aldrich and Howard nominated to Executive Committee. 

2019 Budget Public Hearing:  

Commissioner DeVoy reviewed the slideshow presentation. 

Each department head reviewed their department slide.  

Ann Nichols spoke on behalf of Genesis (Lakes Region Mental Health). 

Justin Slatery spoke on behalf of BCEDC. 

Kelly McAdam spoke on behalf of UNH Coop Extension. 

Lisa Morin spoke on behalf of Conservation District. 

Rep Sylvia opened the public hearing at 7:23 pm and asked for public comment. 

Tom Tardif, Laconia stated the County Attorney has one more responsibility and it is to respond 
to the Delegation.  Mr. Tardif requested clarification on the grants in the budget.  

Aldrich Howard Plummer Aldrich
Bean Howard Spanos Aldrich
Beaudoin Spanos Fields Tilton
Comtois Howard Plummer Aldrich
Feeney Spanos Tilton Fields
Fields Spanos Tilton Fields
Howard Aldrich Howard Plummer
Huot Fields Tilton Spanos
Jurius Spanos Aldrich Fields
Lang Tilton Spanos Fields
Mackie Aldrich Howard Plummer
Plummer Aldrich Howard Plummer
Spanos Spanos Fields Tilton
St. Clair Spanos Tilton Bean
Sylvia Howard Aldrich Plummer
Tilton Fields Spanos Tilton
Varney Howard Aldrich Plummer
Viens Plummer Spanos Howard

(3 selections)
Executive Committee
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4 
 

Rick Demarc, Meredith-congratulated members.  He stated the downward trend in budget is not 
healthy or wise to the tax payer.  

Rep Sylvia closed the public hearing at 7:28pm. 

Other: Rep Sylvia reviewed RSA24-2B for replacing members of the Exec. Committee.  There 
was a brief discussion on the purpose of an alternate member.  M/Lang adopt RSA24-2B to elect 
a vacancy at next Delegation meeting should a vacancy occur, S/Aldrich.  Unanimous.  Motion 
passed. 

Rep Sylvia reviewed his target completion date for the budget and would like the Executive 
Committee to serve as the subcommittee for the budget process.  Rep Fields stated he would like 
subcommittee that would benefit the new members.  Rep Tilton stated he could see pros and 
cons of both ways.  Rep Huot stated it was a good idea. He would like the Exec Committee to 
provide recommendations to the Delegation and wait a week to vote on the final budget.  

M/Lang authorize the Exec Committee to act as the sub-committee for the budget and have a 
recommendation to the Delegation by February 11th, S/Howard.  Unanimous.  Motion passed.   

There was a discussion about the legal line for the Delegation. 

Rep Howard stated the issue with Gunstock is still hanging out from last session.  There was a 
discussion about the study committee for Gunstock.  The Gunstock Reps will be Howard, 
Plummer and St. Clair.   

M/Fields authorize the 3 reps to produce a study committee for Gunstock, S/Aldrich.  
Unanimous.  Motion passed.  

Adjourn: M/Huot S/Lang to adjourn at 7:59pm. 

Respectfully submitted, 
 
 
 
Representative Barbara Comtois 
Clerk 
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Meeting Minutes for the Executive Committee – December 27, 2018 

 

The meeting was called to order at 9 a.m. by Rep. Sylvia - in attendance:  Rep. Sylvia, Rep. Lang, Rep. 
Comtois, Rep. Aldrich, Rep. Howard, Rep. Huot, and Rep. Spanos 

The first order of business was to elect officers. 

Rep. Comtois nominated Rep. Howard for Chair 2nd by Rep. Aldrich 

Rep. Spanos nominated Rep. Lang for Chair 2nd by Rep. Huot 

The vote was: 

Rep. Howard received 4 votes – Rep. Aldrich, Rep. Comtois, Rep. Howard, Rep. Sylvia 

Rep Lang received 3 votes – Rep. Huot, Rep. Lang, Rep. Spanos 

Rep. Howard became chair  

Rep. Aldrich was nominated by Rep. Sylvia to become Vice Chair, 2nd by Rep. Comtois 

No other nominations – Rep. Aldrich received all 7 votes and became Vice Chair 

Rep. Spanos nominated Rep. Comtois for Clerk, 2nd by Rep. Huot 

No other nominations – Rep. Comtois received all 7 votes and became clerk 

 

Rep. Huot requested information about the process of approving the budget – he said that Rep. St. 
Claire expressed concerns about the process and he agrees that the Executive Committee go through all 
the lines. – He is concerned that other reps will not have a chance to express themselves. 

Rep. Sylvia – the meetings are open to the public – they can also watch on video – and heads of dept are 
accessible to any member of the delegation – heads should be available at full delegation meetings for 
questions 

Rep. Spanos – I think it is generally a good idea that more experienced reps review the budget, but it is 
crucial that newer members become a part of the process – what depts should be level funded/which 
can be cut 

Rep Huot – concerned about the aggressive schedule – not all members have as much time as others –  

Rep Comtois – expressed thoughts 

Rep Lang – great for diving into details  

Proposes – cost centers – provide summary packet to members – up/downs for each department 

Decent summary of where we started/where we ended up and gives them insight into how we got to 
where we are  

Philosophy and votes –  
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Rep Huot – bugging him for years – are our other job – the requirements of the county budget process – 
Commissioners must have it ready by Dec. 1 and public hearing must be heard w/in 15 days – believes 
the way we do it in Concord is better 

 

 

Rep Howard – please pass out info 

 

Register of Deeds   9:27 a.m. – Judy McGrath 

9:30 a.m.  Commissioner Waring arrived 

Rep. Spanos – deeds consistently strong earner – expenses are usually flat sometimes higher/lower but 
always reasonable 

Rep Howard – file data restoration –  

Rep Sylvia – how old are these – 1800’s 

Is there any other companies that do this - restore books 

Rep. Lang – Commissioners want 40K – what is urgency – Judy we could phase in over a period of time 
she would like to do 2 books a year –  

Rep. Comtois motion to change line item #53422 File/Data Restoration to 16K 2nd Lang – open for 
discussion – Rep. Sylvia – considering that these are 1800’s – 10 year plan vs Rep. Lang 5 year plan 

Motion to add 6K to line item #53422 – to 16K – unanimous vote –  

Rep. Comtois – PT wages -decrease by 6K Rep. Sylvia came up w/10K –  

Rep. Lang – he looks at historical average about 10K –  

Rep. Sylvia motion to reduce line item #51200 Part-time wages to 10K Lang 2nd 

Reduce line item from 18200 to 10k #51200 – unanimous – motion passes 

Rep. Sylvia motion to reduce line item #51400 Wages Overtime to $100 2nd by Rep. Lang – unanimous 

Rep. Sylvia – change line item # 51510 Sick time Incentive to $500 from $1175 – 2nd Rep. Lang 

Rep. Howard – sick time incentive – Judy – one staff member was out – used up all her sick time –  

Rep. Sylvia – removed motion and new motion I sick time to be tabled in all departments until actuals 
come out in 2 weeks – unanimous 

Rep. Comtois motion to reduce payroll tax line Item # 52200 to $12,862 - Rep. Lang 2nd -  unanimous 
motion passes 
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Travel – Rep. Sylvia – Judy was not able to attend symposium in 2018 but it is important for her to 
attend in 2019 

Office Supplies - Rep Sylvia - $900 – running around $700 w/exception of 2015 – pays for kit machine – 
24x36 bond paper – can we get by on $700 

Rep. Sylvia motion to reduce line item # 56200 – Office supplies to $700 - 2nd Aldrich  

 Rep Huot – object to nickel and dime the expenses – continuously haggle over small amounts – 
remember when budget is created back in the summer of the previous year – based on amounts that 
have not been spent – Rep Howard – we are going to look at each line item – want to achieve balance – 
Rep Lang – he is looking at what they need to run the office and not the tax rate 

All the nickel and dimes come out of the taxpayer pockets – all the excess goes to unfunded balance – 
and every nickel and dime does not matter – Rep Huot if a dept is operating in an efficient manner – 
they were right/we were wrong – it’s about being run efficiently – shouldn’t worry about $50 or $100 
here and there – Rep Spanos – there will be dept’s where real money can be saved – but this is not the 
department – Rep. Sylvia – reducing will still allow them to run department efficiently 

Rep. Sylvia reduce #56200 by $200 – to $700 4-3 vote – Rep. Aldrich, Rep. Comtois, Rep. Howard, Rep. 
Sylvia voting in favor of the motion – Rep. Huot, Rep. Lang, Rep. Spanos voting against the motion 

Final Budget for Register of Deed - $395,715.00 

 

Delegation – 10:20 a.m. 

 

 – Rep. Sylvia motion to reduce line item # 5300 – Delegation Meetings by 1K to 4K 2nd by Comtois  

 Rep. Lang – odd number of years seem to by higher and even number of years- Rep Spanos – did 
we run into a shortage last year – 2017 we ran into a shortage –  

All in favor – line item #53000 4 to 3 vote – reducing to 4K – motion passes - Rep. Aldrich, Rep. 
Comtois, Rep. Howard, Rep. Sylvia voting in favor of the motion – Rep. Huot, Rep. Lang, Rep. Spanos 
voting against the motion 

 

Rep Howad – Rep Huot – legal line would like to put money into it – gives the delegation the ability to 
have legal council  

Rep Howard – motion to add $1k to line item # 53200 – Legal Services - 2nd Rep Huot –  

 Rep. Lang would like to revisit what is was spent on – before we decide on actual $$ figure – 
Commissioner Devoy is not into suing and doesn’t like to spend money on lawyers – Commissioner 
Waring– delegation does not have the ability to expend money out of any line item –  

Rep. Lang – still thinks we should  
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Rep. Comtois – transparency by leaving legal line in under county convention for transparency – Rep. 
Huot statue what county commissioners can and cannot spend money for – what happens to someone 
by spending money out of the fund that was not appropriated –  

Ms. Shackett – utmost importance – that they believe everything is classified correctly 

Line item #53200 to $1000 – 4 to 3 vote – motion passes –Rep.  Huot, Rep.  Spanos, Rep. Howard, Rep. 
Comtois voting for the motions Rep. Aldrich, Rep. Lang, Rep. Sylvia voting against the motion 

Rep. Sylvia motion to change line item # 56105 meeting notices to $900 - Rep. Lang 2nd – unanimous – 
motion passes 

Rep. Sylvia motion to change line item # 56130 travel to $2000 - 2nd Rep. Lang – unanimous – motion 
passes 

Rep Huot – leaving 10:42 am. 

 

County Admin – 10:50 a.m. 

Rep Sylvia –remove $10,000 from line item #33100 grant money and remove matching expense item 
#52280 Employee Recognition  

 Rep. Sylvia motion to remove $10k from Line item #33100 – Grant revenue line – 2nd Rep. 
Comtois  

Commissioner Waring – would it be better to receive or not receive monies – or should we move that 
10k to contingency  

Rep Sylvia separate the county from the IDN – integrated delivery network – return grant money to IDN 
– Commissioner Devoy – if we left grant income there – Rep. Lang we can accept under unanticipated – 
Rep. Sylvia important to understand we are giving away 1.2 million and getting back 10k – he opposes 
whole scheme – is jail receiving IDN money – Commissioner Devoy it would be for aftercare  

Unanimous vote – motion passes 

Rep Sylvia motion to remove Human Resource Director from Admin budget total cost for 8 mos 
$83,546.39 – 2nd by Comtois –   

Commissioner Waring – hears and understands the arguments has been recommended by the 
commissioners for the last 3 years – if you look at it in a corporate world – that does not have a full HR 
staff – the admin staff is running lean – we are one major compliance issue  

Unanimous vote – motion passes 

 

Rep Sylvia motion to reduce line item # 51400 – overtime wages to 1K from 2k – 2nd Aldrich –  

Vote 3-3 motion fails Rep. Sylvia, Rep. Comtois, Rep. Aldrich – Rep. Howard, Rep. Spanos, Rep. Lang 

Table sick time incentive 
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Rey Sylvia makes a motion to change line item # 52280 employee recognition to 1,200 from 12,200 2nd 
Rep. Howard 

Rep Sylvia –makes a motion to table audit amount until we hear from auditors – it is the Executive 
Committee’s position to oversee audits 

Table audit 2nd Rep. Aldrich – unanimous – RSA28:14 – motion passes 

Legal Services – Rep Sylvia – motion to reduce line item #53200 legal service to 5K – 2nd Rep. Aldrich 

extreme amounts of money spent on legal fees were absolutely unnecessary prior to middle of last June 
we had bills from the attorney that were not detailed and could’ve/should’ve been challenged – need to 
limit to reasonable and ordinary Commissioner Devoy as a commissioner they need to be revised –  

Rep. Lang could support $15k not $5k – Ms. Shackett – 23K is on borrowing costs –  

Rep. Sylvia – amends his motion to 12k -   2nd Aldrich  

Rep. Lang will support 20k, Rep. Sylvia commissioners have abused legal line – before current 
commissioners were in office – commissioners lost – law firm in Exeter – abuse is not new – believes 
that they have spent money inappropriately using taxpayer monies – supplemental appropriations that 
are not necessary or to the benefit of the county – he opposes it 

Rep. Spanos – has worked with many attorney’s – cannot support motion 

Rep. Lang amend to 20k 2nd Spanos – 20% reduction - in reality we are only allotting 5k for legal 
outside of bond council –  

Ms. Shackett – no HR director – with unions – personnel problems – for making any missteps –  

Rep Sylvia amends his motion to 20k 2nd Aldrich – unanimous – motion passes 

Rep. Lang’s motion was ruled out of order 

Dues & Subscriptions – Rep. Sylvia – municipal association is falling apart – and there are 18 reps in 
Concord to help with county business –  

Ms. Shackett – please leave ICM intact – not as much value in municipal association – value is acting as a 
clearing house  

Commissioner Waring very dissatisfied with the municipal association – cost 10k and will only pay if they 
receive value – the biggest obstacle – certifying correction officers – may become a collective bargaining 
discussion with union – 

Rep Howard – so many dues –  

Rep Aldrich –  

Ms. Shackett – appointed to board of NHMA and NAACO – prescription drug program –  

Rep Sylvia makes a motion to reduce line item #55600 Dues & Subscriptions by $3,950.00 – 2nd Rep 
Aldrich 
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Rep. Howard wanted to know if Rep. Sylvia if he would amend his motion  

Rep Spanos – wants to avoid legal skirmish  

Motion fails – 3 to 3 Rep. Spanos, Rep. Lang, Rep. Hoard voting against – Rep. Sylvia, Rep. Aldrich, 
Rep. Comtois – in favor  

 

Rep. Lang moves to level fund line item #55600 Dues & Subscriptions 2nd Spanos  

3 to 2 - $6800 – motion passes  Rep. Spanos, Rep. Lang, Rep. Comtois voted in favor – Rep. Howard, 
Rep. Aldrich voted against – Rep. Sylvia abstained 

 

Rep Sylvia  motion to reduce line item #56110 Professional Development to $1,000 – 2nd Rep Aldrich 

 Ms. Shackett not able to attend conference – has been doing that for the last 4 years – Primex – 
insurance conference very valuable – Association of Counties – Belknap county is supposed to host this 
year – NAACO – very valuable 4 of them just graduated from it – all online 12 weeks of webinars – very 
time consuming –  

Rep Spanos – as in all professions – conferences are valuable – Rep Lang expanding on this –  

3 to 3 motion fails – Rep. Spanos, Rep. Lang, Rep. Aldrich voting against – Rep. Sylvia, Rep. Howard, 
Rep. Comtois – in favor  

Rep Sylvia makes a motion to reduce item # 56130 travel to $500 - 2nd Aldrich  

unanimous – motion passes 

 

HHS – 12:20 pm –  

 

calculated a 5% increase into nursing home care  

Rep. Sylvia motion to change line item # 53500 to $6,720,000  - 2nd Rep. Aldrich 

Motion fails – 2 to 4 = Rep. Sylvia, Rep. Comtois voting in favor of – Rep. Aldrich, Rep Howard, Rep 
Lang, Rep. Spanos against 

IDN – Rep. Sylvia makes a motion to reduce line item # 53560 IDN to $0.00- Aldrich 2nd  

Rep. Howard what would happen if we did not get pro-share money – Ms. Shackett money wouldn’t be 
spent – if it doesn’t come in we will be in trouble on the revenue side –Rep. Spanos – as the chair spells 
out – he would be inclined to leave funds in line item. 

Motion passes 4 to 2 Rep. Sylvia, Rep. Aldrich, Rep. Howard, Rep Comtois voting in favor of – Rep. 
Spanos,  Rep. Lang voting against 
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Debt Service – borrowed 7.8 million – interest is variable – came to an average interest rate of 3.55% - 
flexible interest rate – with higher interest rate on front end – discount on loan of 7.8 million of 
$373,100 to reduce amount of loan to $7,426,900 

 

Rep. Comtois motion to reduce contingency to 75K - Sylvia 2nd – reduce to 75K 

Vote 4 to 2 2 Rep. Sylvia, Rep. Aldrich, Rep. Howard, Rep Comtois voting in favor of – Rep. Spanos,  
Rep. Lang voting against – Motion passes 

 

Motion to adjourn – Comtois 1st – 2nd Aldrich 

unanimous 
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Meeting Minutes for the Executive Committee – December 28, 2018 

 

8:35 am Pledge 

Rep. Sylvia question on schedule – housekeeping? about todays meeting and notification County Atty 
can meet according to 91a instead of RSA 24 – this is a properly noticed meeting – cancellation for 
meeting on Monday due to attendance – Corrections and Sheriff moved to January 7th 

In attendance – Rep. Aldrich, Rep. Comtois, Rep. Howard, Rep. Lang, and Rep. Sylvia 

 

County Attorney – 8:40 am 

Rep. Howard – revenue down – currently 3 grants – position is vacant – so cannot draw on grant – the 
grant actually comes w/a lot of admin burden – person in position - 75% of time must be spent on 
domestic violence and sexual assault cases – loss of 30k – he has reapplied for grant, it has been granted 
but not sure he can fill the position  

Case load – very time consuming – he has at least 20 to 30 cases he is doing himself – at any given time 
at least 12 cases involving domestic violence/sexual assault  

Commissioner Devoy – we need to hire a general attorney  

Rep Lang – 30k – actual 20k – because 10k is for recordkeeping – more efficient to hire a general 
attorney  

County Atty – dropping grant is under consideration 

 

Revenues accepted as stated  

There are 5 positions in attorney’s office – when do you expect to fill vacancy – he is currently 
interviewing – he has a few more interviews – but has not narrowed down – we could reduce to an 11-
month salary for the 5th position – Ms. Shackett – difficult hiring someone – maybe should keep monies 
there – salary for the position is $75k – 71358 –  

Rep. Sylvia motion to change to FT wages and related line items to reflect 11month salary 2nd by Rep. 
Lang – unanimous – motion passes 

Dues – Rep. Sylvia – pays bar dues and anyone who needs a new JP (Justice of the Peace) renewal – how 
much are bar dues – NH bar dues $500 - $75 renewal -  

Rep. Comtois motion to reduce line item 53000 Dues to $2,700– 2nd Rep. Sylvia – unanimous – motion 
passes 

Spots terminal – Rep. Sylvia sometimes we get billed for it sometimes we don’t –  

Rep. Lang – should budget for – we have an obligation –  
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Commissioner Devoy – contingency was cut in ½ -  

Rep. Sylvia motion to reduce line item #53420 to $2k for Spots terminal – 2nd Rep. Aldrich – 4 to 1 –
Rep. Lang opposed – Rep. Aldrich, Rep. Comtois, Rep. Howard, Rep. Sylvia voted in favor – motion 
passes 

Rep. Lang software support – County Atty - PBK – also have Westlaw – legal research program – we 
moved where one of these was getting paid from – Westlaw was being charged into spots terminal 
maintenance –  

Rep. Sylvia – can he get an idea what we have for software support – PBK (Carpell) database 
management - $5400 – Westlaw - $ 3,168 in 2018 was paid in books journals & periodicals – changed to 
$5100 

 

 

Spot terminal 2015 paid $4,125, $1,125 was encumbered in 2014 –  

Rep. Lang – Witness line - County Atty encouraging atty’s to use more expert witnesses – especially 
sexual assault – and more financial cases – an area he wants to develop more – line also pays witness 
fees and travel fees for out of state witnesses 

DNA testing is mostly done in PA 

Rep. Lang motion to increase line # 53425 software from $7,850 to $8,268 – an increase of $418 – 2nd 
Aldrich  

3 to 2 – Rep. Sylvia, Rep. Comtois opposed – Rep. Aldrich, Rep. Howard, Rep. Lang in favor – motion 
passes 

Rep. Sylvia reduce Medical Examiner line to 16K – no second 

Prof Development – 1st Rep. Comtois 2nd Rep. Lang reduce by $500 to 1k – unanimous – motion passes 

Office supplies – 1st Rep. Sylvia – 2nd Rep. Comtois reduce by $300 to $3500 

Books 1st Rep. Comtois 2nd Rep. Sylvia reduce to 1K – unanimous – motion passes 

 

Rep. Howard – 1 Union not under contract – 2 ending 12/31 –  

Corrections – not in contract for over 1 year 

Nursing Home and support staff are expiring 12/31/18 

All contracts - we will look at CPI in 8/18 – a 5.5% increase in pay –  

Maintenance will be out of contract on Jan 1, 2019 
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COUNTY MAINTENANCE 

OT 1st Rep. Comtois reduce by $1,000 – 2nd Rep. Sylvia – Rep. Lang overspent last year –  

Rep. amend motion to reduce OT by $600 – unanimous - motion passes 

Rep. Lang – Electricity – Dustin – more energy efficient lighting and any projects – by replacing chiller on 
NH – Rep. Howard are we applying for energy efficiency grants – yes – boiler – rebates – are applied to 
purchase costs – taking advantage of all incentives  

Rep. Lang motion to level fund electricity to 2018 actual rate 1st no second 

Rep. Howard – you just told us that you did not look at 2018 actuals – how come #s are the same – 
Dustin – some savings – no equipment will offset price 

Water & Sewer – increased in consumption and increase from Laconia – increase from Jail usage –  

Laconia water & sewer 27% increase -   

County Complex Maintenance Repairs line 14194 #54305 – 1st Comtois – 2nd Sylvia – reduce to 18k  

Vote 3 to 2 – opposed Rep. Howard, Rep. Lang – in favor Rep.Sylvia, Rep. Comtois, Rep. Aldrich – 
motion passes 

Locks for jail - $800 to $1000 per lock under maintenance repairs –  

Inmates that don’t want to be there that are constantly shaking and kicking on doors 

Rep. Aldrich hinges are recessed –  

Vehicle & Repair – Rep. Lang 1st to add $600 2nd Rep. Howard –  

Vote 2 to 3 – motion fails Rep.Lang, Rep. Howard for – opposed is Rep. Sylvia, Rep. Comtois, Rep. 
Aldrich 

2011 F350 25k miles 

2011 Massey Fergusson tractor 

Rep. Sylvia – what was extra money spent on – sander needed to be rebuilt – SS sander –  

Rep. Lang – reasonable request – Dustin mileage is low, but are hard miles – plowing, hauling, etc.  kept 
clean and well serviced  

Maintenance projects listed on page 108 and 109  

 Rep. Lang 1st motion to reduce Building & Maintenance by $4k – line item # 14194-57200 2nd 
Rep. Sylvia okay by Dustin amount already encumbered in 2018 – unanimous – motion passes 

 

CAPITOL PROJECTS 

Capital Projects - encumbered $60k in 2018 for elevator project 
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Rep. Lang 1st Rep. Sylvia 2nd - unanimous reduce line item # 14900-57000 by 60k 

 

OUTSIDE AGENCIES 

Outside Agencies – 11:18 am -Rep. Howard – UNH Ext – community agenda – paid out for by extension – 
Sue Cagle would be her travel and other extension staff county does not pay only Sue’s and 25% of her 
salary – Sue had a budget – Rep. Howard a little concerned about the way they were going about it, 
specifically asked if they were using Delphi project and was told no, and they did. – Community Profile 
project Alton – role of UNH Ext is to act as a facilitator non-biased and could not live in the town where 
project occurred – there was steering going on by people from the town – Delphi roundtable – Rep. Lang 
got certified in training and should be neutral to keep folks on topic  

Request is under CPI – did Downtown profile for Tilton, NH – great value for Tilton  

 UNH approved as presented by Kelly McAdam 

BC Conversation – Lisa Morin, Donna Hepp, Dean Anson presenting  

 Requesting an increase of $25k – $8k for glean partially funded by grants – takes excess food 
from farms, home gardeners, and bring to food pantries, Isaiah new shelter for homeless – coordinators 
position is not covered at current level – position will be expending 65k  - bring in to county in forms of 
grants over 300k to county not all in one year – Gilford 300k Gunstock brook project – partner with F & 
G , also work in 2020 for Alton – other thing to note we have a lot of volunteer time with field work, 
grant writing, etc…  prior to 2015 average was over 90k – Donna really hard to get $’s to cover staff from 
grants – stream restoration and improving fish habitat – Meredith and Tilton/Sanbornton/Belmont area 
– think they are really making a difference – trying to get back up to funding – Lisa salary has been 
stagnated and want to increase her salary and she is covering her own benefit costs/mileage etc…….. 

Dean – paying taxes in county for over 35 years, his perception of BCCD – he must pay electric bill, his 
gym membership what does he get from it, but it preserves his long-term life.   Tangible vs intangible – 
what bccd some things it does is not tangible – are 2 main thrusts this year are getting food for those 
less fortunate through the glean program – 2nd stream restoration – water quality – clean drinking water 
– getting food and giving it to them and clean drinking water – not tangible items – the other thing that 
we have accomplished for years – county will provide them with funding and they are able to take 
funding through grants and other sources of funding – change $1 to $10 in value added – bring 
contractors into county because they identified a project for someone else – asking to increase budget – 
rarely seen a person work harder than Lisa – Lisa was working Saturday night for this meeting – very 
appreciated  

Lisa – county money helps them leverage to get grant funding –  

Rep Aldrich – can you tell me the name of project in Gilford – Gunstock Brook – section 319 money – 
were not able to do actual project because grant money was not enough to contractors – so they did 
plant instead  

Donna from there to Ellacoya State Park – wetlands walk – boardwalk created 20 years ago, getting 
state money go help fund – hundreds of volunteers – forest plan for Gunstock – special review for 
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habitat creation – putting in 2 woodcock demos – grants from state and NRCS 3 miles of stream 
restoration in the upper vales  

Glean coordinator – $8k  

Rep. Howard – how much engineering was spent on project – $38k was not all taxpayer money – Donna, 
we can continue to use to seek other monies for other projects  

Rep. Howard – outside agencies that are not part of county govt to get off the dole – we need to be 
more efficient and reduce taxpayer’s burden – he would make a motion to reduce it further – under 
mandate of 1934 – it was a self-funded volunteer organization  

Donna – all counties have BCCD on their books – respect Ray’s opinion, but they are trying to make a 
difference in the county – Rep. Howard hatchery New Durham, it is the community’s responsibility – 

Lisa $.99 on 250k property – Rep. Lang – BCCD are governed by state statue – is it worth the taxpayer 
money – Commissioner Devoy – UNH doing good things got their budget passed – needs to understand 
that we have a mandate with UNH Ext – but BCCD does not have an MOU with them – soil and water 
conversation – Lisa part of public safety – Rep. Howard morphed into something it was not been to be 

Rep. Sylvia – BCCD has space at a county office – no rent is being charged to them   

Dean – some of inmates that are at a point in rehab and will use them to help them with different kinds 
of projects – worked w/a man who eventually was released and is now a productive member of society  

Rep. Comtois 1st to level fund at 60k 2nd Sylvia  

3 to 2 vote – Rep. Comtois, Rep. Sylvia, Rep. Aldrich in favor – opposed is Rep. Howard, Rep. Lang 
motion passes 

Belknap Economic Development - Justin Slattery - 1 of 10 regional non-profits in state 1992 was when 
they started as State Office – they received support from county for several years until a few years ago, 
continue to focus on working closely with downtowns and communities, Tilton with downtown – 
working with IRP – aging workforce – working closely with mfg, healthcare, local students/ 

Rep. Sylvia - recently a development corporation set up for state school property where they involved 
and why not the lead – he was on commission to look at that property – working closely with Ball who is 
heading that commission –  

Rep. Lang – what is your loan portfolio and what is return $900k about 20 loans outstanding 6% - no 
recent losses but have had some significant losses – any efforts to become self-sustaining – relying 
closely on grants – working with BAF and CLF – harder time to develop work force – and more emphasis 
on fundraising – he is only FT  

Rep. Comtois 1st level fund at 2018 $0.00 2nd Sylvia - unanimous – motion passes 

Rep. Lang – growth spurt – employment lowest in country and does not believe we need anymore 
growth at this point   
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Genesis Counseling Group – Lakes Region Mental Health Center – Ann Nichols, Director 

 Made a presentation recently to full delegation – asking to reinstate fund –  

 Adult outreach program 18 to 61 – short term defined 6 to 12 sessions – see handout 

 Mental Health system in NH is broken –  

Rep. Howard – increase in amount you could bill the state – increase in Medicaid rates – but only for 
opiod use treatment – Spofford Hall – inpatient –  

Commissioner Devoy – explain chart 

5013C privately owned a member of community health services network – 1 of 10 mental health 
agencies that are contracted by State of NH – 19 of towns they serve are for emergency services only – 
what they ask counties for is for Adult Outreach program only –  

Commissioner Devoy – make another comment – 40 hours a week/overtime but because they cannot 
afford healthcare   

Rep. Howard – IDN – will you be getting funding from IDN – remains to be seen – but if it is approved, 
they will get funding from IDN – not sure how this looks – still working with people at the table  

Rep. Sylvia – 1st move to level fund at 2018 amount of $0.00 18 2nd Howard  

3 to 2 Rep. Sylvia, Rep. Comtois, Rep Howard in favor – opposed is Rep. Lang, Rep. Aldrich – motion 
passes 

No idea of % of mental health is also substance abuse 

Rep. Sylvia –  

Rep. Howard – State needs to support this, not the county – double dipping –  

Rep. Lang county to pick up after service –  

Ann – it is preventative – we deliver charitable services – and every single patient is under guidance of a 
physician –  

Rep. Aldrich – are they still up in the air IDN – future funding –  

Commissioner Devoy – if you decide to go to work – you are penalized because if you stay home 
everything is given to you 

 

Community Action Program – Jean Agri, and Suzanne Demers, 

Suzanne – overseas 3 programs –  

Rural Tranportation – now in Alton -? by Rep. Howard – lunch at Senior Center is always serves cold 
meals because it costs $.50 more for a hot meal –  

Jean – Family Planning –  
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Accept as presented  

$271,444 

 

Break for lunch – reconvene 1:25 pm 

Finance 

Finance – waiting on revenue line fund balance until budget is finished 

 40% of IT cost in NH 60% in County budget –  

 

Mainstay – CRM calls to Rep. Lang – what is the value 

Discussion about outside payroll service  

IT System Upgrade –  

Jaimie – more efficient – coordinator but we have 24-hour support w/Mainstay –  

 It is a 3-year contract –  

 Commissioner Devoy – Systems engineering – Lang good company –  

Table IT until end 1st Rep. Sylvia 2nd Rep. Howard 

Unanimous – motion passes 
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